
The College of New Jersey
Board ofTrustees

December 4,2017

Teleconference Meeting Originating from 206 Green Hall
8:30am

Minutes of the Public Meeting

Present: Jorge Caballero, Chair; Susanne Svizeny, Vice Chair; Robert Altman; Brad
Brewster; Skip Cimino; Carl Gibbs; Eleanor Home; Rosie Hymerling, Rebecca
Ostrov; Treby Williams; Priscilla Nunez, Student Representative; Eashwayne Haughton,
Alternate Student Representative; Jana Gervertz, Faculty Representative; Tim Grant,
Staff Representative; Joseph O'Brien, Staff Representative; R. Barbara Gitenstein,
President

Not Present: Fred Keating; Brian Markison; Miles Powell; Albert Stark; David
Prensky, Faculty Representative

I. Announcement of Compliance

a. It is hereby announced and recorded that the requirements of the Open
Public Meetings Act as to proper notification as to time and place of
meeting have been satisfied.

II. New Business

A. Report of the Executive Committee

1. Resolution Concerning Implementation of Increase In Compensation
For The President of The College of New Jersey - Attachment A

It was moved by Mrs. Hymerling, seconded by Dr. Altman, that the
resolution be approved. The motion passed unanimously.

2. Faculty Actions - Attachment B
• Reappointment to a Sixth Year with Tenure
• Correction: New Appointment (Temporary)

It was moved by Ms. Svizeny, seconded by Mr. Gibbs, that the resolution be
approved. The motion passed unanimously.

3. Staff Actions-Attachment C

• Change of Status
• One Year Reappointments AFT Staff
• Three Year Reappointments AFT Staff
• Resignation
• Retirement - Emeritus



• Revision (due to contract): Three Year Reappointments AFT
Staff

• Revision (due to contract): Four Year Reappointments AFT Staff

It was moved by Mrs. Hymerling, seconded by Ms. Svizeny, that the
resolution be approved. The motion passed unanimously.

A. Report of the Mission Fulfillment Committee

1. The College of New Jersey Resolution Approving a Revised
Reappointment and Promotions Document - Attachment D

It was moved by Ms. Home, seconded by Dr. Altman, that the resolution be
approved. The motion passed unanimously.

B. Report of the Business and Infrastructure Committee

1. Resolution Approving a Contract for Facilities and Construction -
Attachment E

It was moved by Mrs. Hymerling, seconded by Ms. Svizeny, that the
resolution be approved. The motion passed unanimously.

III. Adjournment

The following resolution was moved by Ms. Home, seconded by Mr. Gibbs.
The motion passed unanimously.

Belt

Resolved: That the next public meeting ofThe College of New
Jersey Board ofTrustees, will be held on Tuesday,
February 20, 2018 at a time and location to be
announced.

Belt

Further

Resolved: That this meeting be adjourned.

Respectfully submitted,

JjitJA* it/. ^U.
Heather M. Fehn

Chief of Staff and Secretary to
the Board of Trustees
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Resolution Concerning Implementation of Increase In
Compensation For The President of The College of New Jersey

Whereas:

Whereas:

Whereas:

Whereas:

Whereas:

Whereas:

Therefore,
Belt

Resolved:

December 4,2017

The College ofNew Jersey Board ofTrustees is authorized under the
provisions ofN.J.S.A. 18A:64-6 to "appoint and fix the compensation ofa
president ofthecollege, whoshall be the executive officer ofthecollege";
and

The President's salary hasremained unchanged sinceher last increase
effective July 1,2016; and

The College ofNew Jersey Board ofTrustees conducted a
comprehensive annual performance evaluation of the President and
found her performanceto greatlyexceed expectations. Specifically,
President Gitenstein provided critical leadership in addressing
important socialjustice issues raised on the campus in the last year.
Her appointment of the Advisory Commission on Social Justice:
Race and Educational Attainment was critical in providing the
community with a way to discuss and process these issues. The plan
recommended as a result of this work is being implemented under
President Gitenstein's leadership and provides a model for how these
issues should be discussed within the campus community; and

Under President Gitenstein's leadership the College completed an
extraordinarily successful comprehensive capital campaign. The
campaign, completed in June, raisedover $47.5 Million dollars,
against a goal of $40 Million. In addition, she accepteda challenge to
raise another $7 Million, as a capstone, in the coming year, and

The Boardrecognizes President Gitenstein's thoughtful, effective
leadership in this transition year as the College seeks its next
President. Throughoutthis yearshe will continue guide the institution
and ensure a smooth transition in leadership; and,

In reviewing the president's performancethe Board considers her
exceptional service and the current market to ensure that her
compensation is consistent with her peers in the state.

That The College ofNew Jersey Board ofTrustees, authorizes a 3
percent increase for the president effective July 1,2017.



Reappointments - Faculty

To a Sixth Year with Tenure

Erin Ackerman Librarian I

Library

Attachment B

Page 1 of 1

Correction: New Appointment (Temporary) - Faculty

Jennifer Del Nero

December 4,2017

From: Assistant Professor - Tenure Track

Special Education Language & Literacy
Effective: August 5,2017
End date: June 30,2020

To: Assistant Professor - Temporary
Special Education Language & Literacy
Effective: August 28,2017
End date: June 30,2018



Change ofStatus - Staff

Galo Guerrero

Attachment C

Page 1 of8

Records & Registration
From: Program Assistant (CWA)
To: Professional Services Specialist 4 (AFT)
Effective: October 30,2017

One Year Reappointments (Effective July 1,2018 to June 30,2019) - AFT Staff

Lauren Adams

Melissa Andreas

Joanne Bateup

Nicole Beagin

Aaron Becker

Sukhvinder Bedi

Emily Behn

Noah Beller

Janika Berridge

Deborah Bodnar

December 4,2017

Professional Services Specialist 4

Communication, Marketing & Brand
Management

Professional Services Specialist 4

Student Center

Professional Services Specialist 3

Center for Global Engagement

Professional Services Specialist 3

School of Business

Professional Services Specialist 3

Athletics

Professional Services Specialist 3

User Support Services

Assistant Director 3

Career Center

Professional Services Specialist 2

Health & Exercise Science

Professional Services Specialist 4

Admissions

Professional Services Specialist 4

College Advancement
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One Year Reappointments (Effective July 1,2018 to June 30,2019) -AFT Staff- (continued)

Marc Brescia

Kiley Cinelli

Sharen Clugston

Audrey Cooper

Colleen Dallavalle

Shawn Dean

Paul Eaton

Michael Ellard

Casey Goff

Matthew Goldsmith

Alfonso Gonzalez

Megan Gordon

Michael Gross

Galo Guerrero

December 4,2017

Professional Services Specialist 3
Chemistry

Assistant Director 3

Student Center

Assistant Director 1-10

Nursing

Assistant Director 3

Career Center

Assistant Director 3

Fraternity & Sorority Life

Professional Services Specialist 4
Recreation & Wellness

Professional Services Specialist 3
User Support Services

Assistant Director 3

Graduate &Advancing Education

Assistant Director 2

Athletics

Assistant Director 2

Athletics

Professional Services Specialist 3
User Support Services

Assistant Director 2

Off-Site Graduate Programs

Professional Services Specialist 2
Counseling & Psychological Services

Professional Services Specialist 4
Records & Registration
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One Year Reappointments (Effective July 1,2018to June 30,2019) -AFT Staff- (continued)

George Hefelle

Sherritta Hughes

Deirdre Jackson

Francesca Jackson

Eric Jendryaszek

Mark Kalinowski

Lauren Kaplan

Donald Klein

Jonathan Laing

Michelle Lambing

Margarita Leahy

Mary Lehr-Furtado

Dixita Malatesta

December 4,2017

Professional Services Specialist 4
Graduate &Advancing Education

Professional Services Specialist 2-10
Counseling & Psychological Services

Professional Services Specialist 2
Nursing

Assistant Director 2

Athletics

Professional Services Specialist 4
Athletics

Professional Services Specialist 3
TCNJ Center for the Arts

Professional Services Specialist 2
Communication, Marketing & Brand
Management

Professional Services Specialist 4

Athletics

Professional Services Specialist 3-10

Athletics

Professional Services Specialist 2

Student Health & Wellness

Professional Services Specialist 2

Counseling & Psychological Services

Professional Services Specialist 3

School of Business

Professional Services Specialist 3

Disability Support Services
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One Year Reappointments (Effective July 1,2018 to June 30,2019) -AFT Staff- (continued)

Crystel Maldonado

Jennifer Margherito

Heather Mayen

Manuel Montiel

Amy Moyer

Kaitlin Neinstedt

Yolanda Nelson

Megan Nicholson

Pamela Olliver

Kara Pothier

Christine Ridge

Angelica Rocco

December 4,2017

Assistant Director 3

Student Conduct & Dispute Resolution

Professional Services Specialist 3

Center for Global Engagement

Professional Services Specialist 4

Grants & Sponsored Research

Professional Services Specialist 3

Development &Alumni Engagement

Professional Services Specialist 3

Center for American Language & Culture

Professional Services Specialist 4

Admissions

Professional Services Specialist 2

Nursing

Professional Services Specialist 3

CELR Center

Professional Services Specialist 4

Records & Registration

Professional Services Specialist 4

Communication, Marketing & Brand
Management

Professional Services Specialist 4

Residential Education & Housing

Professional Services Specialist 4

Admissions
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One YearReappointments (Effective July 1,2018 to June 30,2019) • AFT Staff- (continued)

Suzanne Roth

LaMont Rouse

James Ruffin

Shaun Rust

Loreen Ryan

Luke Sacks

Addison Savela

Colleen Schmidt

Jennie Sekanics

Lisa Simeus

Dale Simon

Amanda Simpson

December 4,2017

Professional Services Specialist 2
School of Engineering

Professional Services Specialist 1

Center for Institutional Effectiveness

Assistant Director 2

Student Accounts

Professional Services Specialist 3

User Support Services

Professional Services Specialist 4-10

Athletics

Assistant Director 2

Communication, Marketing & Brand
Management

Professional Services Specialist 4

Athletics

Professional Services Specialist 2

Enterprise Infrastructure

Professional Services Specialist 4

Admissions

Student Accounts

Assistant Director 2

Professional Services Specialist 3

TCNJ Center for the Arts

Professional Services Specialist 3

Center for American Language & Culture
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One Year Reappointments (EffectiveJuly 1,2018 to June 30,2019) -AFT Staff- (continued)

Laura Smith

Christine Stellerine

Jacolby Suggs

Stephen Tomkiel

Brunelle Tylus

Brandon Wagner

Michael Walker

AlexWehrenberg

Olivia White

Christopher Woods

Norman Yacko

Professional Services Specialist 4
Development

Professional Services Specialist 4

Student Accounts

Professional Services Specialist 4

Admissions

Professional Services Specialist 3

Admissions

Professional Services Specialist 4

Residential Education & Housing

Professional Services Specialist 2

Enterprise Infrastructure

Professional Services Specialist 4

Athletics

Professional Services Specialist 4

Residential Education & Housing

Professional Services Specialist 4

Alumni Engagement

Professional Services Specialist 3

Nursing

Professional Services Specialist 4

Athletics

Three Year Reappointments (Effective July 1,2018 to June 30,2021) - AFT Staff

Marvin Carter Professional Services Specialist 4
Residential Education & Housing

December 4,2017
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Three Year Reappointments (Effective July1,2018 to June30,2021) - AFTStaff (cont.)

Ralph Hager

Rita King

John Marshall

Sharon Pfluger

Kim Quick

Nina Ringer

Meghan Sooy

Resignation - Staff

Nailah Brown

Retirement - Staff- Emeritus

Vilja Casey

Assistant Director 3

Athletics

Professional Services Specialist 1-10
Tutoring Center

Professional Services Specialist 3
EOF

Assistant Director 2

Athletics

Professional Services Specialist 3
EOF

Assistant Director 1-10

Liberal Learning Program

Assistant Director 2

Disability Support Services

Residential Education & Housing
Effective: December 15,2017

Career Center

Effective: January 1,2018

Revised:Three Year Reappointments (Effective July1,2017 to June 30,2020) - AFTStaff

Lynette Harris Assistant Director 3

Career Center

Revised: Three Year Reappointments (Effective July 1,2017 to June 30,2020) - AFT Staff

Justin Lindsey

December 4,2017

Assistant Director 2

Athletics
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Revised: ThreeYearReappointments (Effective July 1,2017 to June 30,2020) -AFT Staff(cont)

Jennifer Sizoo Professional Services Specialist 3
Center for Institutional Effectiveness

Revised: Three Year Reappointments (Effective July 1,2018 to June 30,2021) - AFT Staff

Benjamin Akuma Professional Services Specialist 3
User Support Services

Valerian Anderson Professional Services Specialist 3

Office of Instructional Design

Revised: Four Year Reappointments (Effective July 1,2017 to June 30,2021) - AFT Staff

Mary Lynn Hopps Assistant Director 3
Women in Learning & Leadership

Revised: Four Year Reappointments (Effective July 1,2018 to June 30,2022) - AFT Staff

Dean Glus Professional Services Specialist 2

Athletics

Helen Kull Professional Services Specialist 4

Biology

Wesley LaBar Assistant Director 3
Records & Registration

December 4,2017
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The College of New Jersey
Resolution Approving a Revised Reappointment and Promotions

Document

Whereas:

Whereas:

Whereas:

Whereas:

Therefore,

Belt

Resolved:

December 4,2017

The College of New Jersey last reviewed its Promotion and
Reappointment Document in 2015; and

The Committee on Faculty Affairs has restructured and retitled the
document from Promotion and Reappointment to Reappointment
and Promotions; and

The Committee on Faculty Affairs has edited the document to clarify
the details of the process, shortened the document to improve its
readability, and recommended changes to some deadlines; and

The revisions to the attached Reappointment and Promotions
Document reflect a multi-year effort to improve the clarity ofthe
document

The attached Reappointment and Promotions Document be approved
and implemented.
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INTRODUCTION

The Reappointment and Promotions Document (RPD) contains standards and procedures for promotion
and reappointment for faculty andlibrarian candidates. The RPDwas approved through the governance
process andmattersrelating to processes andtimelines have been agreed to by the TCNJFT, Local 2364,
AFT.

It should be noted thatthe reappointment process and timeline could, depending on several factors set
forth herein, remain unchanged fromthe 2014 or 2015Promotion andReappointment Document. For
reference, the following table sets forth the specific document and section that apply to faculty and
librarians according to their date ofhire, their rank at time ofapplication, and desired reappointment or
promotion action.

HIRE

DATE

RANK

(at time ofapplication)
DESIRED ACTION

REAPPOINTMENT

ONLY

REAPPOINTMENT

WITH TENURE

ONLY

REAPPOINTMENT

WITH TENURE AND

PROMOTION

PROMOTION

ONLY

Between

07/16/14

and

08/01/15

Assistant Professor or

Librarian III

Years 1-4

Reappointment
application: 2014 PRD

Year 5 Year 5

Application to 7th year: OR Application to 7th
2014 PRD year: 2015 PRD

Promotion

Application:
2017 RPD

Associate Professor,
Professor or Librarian II

Years 1-4

Reappointment
application: 2014 PRD

Year 5

Application to 7th year:
2014 PRD

Not available

Promotion

Application:
2017 RPD

After

08/01/15

Assistant Professor or

Librarian III

Years 1-4

Reappointment
application: 2017 RPD

Not available

Year 5

Application to 7th year:
2017 RPD

Promotion

Application:
2017 RPD

Associate Professor,
Professor or Librarian II

Years 1-4

Reappointment
application: 2017 RPD

Year 5

Application to 7th year:
2017 RPD

Not available

Promotion

Application:
2017 RPD



PART ONE - BASES AND STANDARDS FOR EVALUATION

The College ofNew Jersey affirms that a communityof learnersand scholars is built around high
expectations in which all members use and develop their talents to make the College a better place. The
College expects exemplary achievement, and it strives to hire teacher-scholars who will be successful in
the initial evaluation process and continued professional growth. All decisions regarding faculty and
librarian evaluation and development are based on teaching/librarianship,scholarly/creative/professional
activity, and service, and faculty are expected to demonstrateaccomplishments and meet the standards in
all three categories. Evidenceofhigh qualityteachingor librarianship is essentialfor reappointment,
tenure, and promotion. Excellence in scholarly/creative/professional activity and/or service cannot
compensate for a lack ofexcellence in teaching/librarianship.

I. Faculty
A. Teaching

According to the College's missionstatement, "TCNJ's personalized, collaborative, and rigorous
educationengages students at the highest level within and beyond the classroom.TCNJ believes in the
transformative power of education to develop critical thinkers, responsible citizens, andlifelong learners
and leaders. The College empowers its diverse students, staff,and facultyto sustainand enhance their
communities bothlocally and globally." Therefore Faculty should aspireto be teachers of the first order.
A high caliber, effective teacher:

1. Shows subject mastery, currency, andongoing growth in one's discipline and/or across
disciplines;

2. Carefully prepares organized lessons andpedagogical materials designed to guide andenhance
student learning;

3. Demonstrates enthusiasm forthetopics under study and models intellectual curiosity, and creates
a caring learning environment, safe for students wishing to express contrary orunpopular views
and respectfulofdiverseperspectives;

4. Ensures class meetings and other learning opportunities, including providing student feedback,
are conductedin a timely and professional manner;

5. When appropriate, incorporates one's scholarship into teaching, including theeffective
supervision of student research and the incorporation ofstudents into one's scholarship;

6. Extends teaching commitment to all levels ofthe curriculum, including First Seminars, liberal
learning, introductory courses, graduate courses, and Signature Experiences where appropriate;

7. Articulates and attends to student learning outcomes that help develop students assuccessful,
ethical, and visionary leaders ina multicultural, highly technological, and increasingly global
world;

8. Conveys an intellectual andprofessional interest in individual student learning;

9. Innovates andexperiments withpedagogy in ways thatfoster engaging educational environments
that are characterized byacademic freedom, creative expressions, critical thinking, intellectual
inquiry, and communityengagement;

10. Creates and revises courses and curricula inways that foster a vibrant, intellectual community
builtaround a sharedcommitment to scholarly inquiry;

11. Provides well-informed, thoughtful mentorship and advising appropriate to the students' personal



and professional development;

12. Strives forrespectful andfairtreatment when interacting with individual students;

13. Is capable of adjusting theeducational experience in response to individual student needs;

14. Demonstrates rigor, transparency, and consistency in evaluating studentwork; and

15. Provides evidence of continued improvement and sustained high quality teaching in the form of
teaching materials, student evaluations, and peerfeedback, resulting in growing a body ofwork
that supports teaching excellence. (The occasional course might beevaluated at less than a high
level, forexample when a newcourse is being developed. Thisshould be explained in the
application.)

To help evaluate teaching effectiveness candidates must submit:

(a) All formal student feedback from all sections ofall courses taught in the time period ranging from
not less than three (3) years, but not more than five (5) years prior to the submission ofthe
application.1

(b) Peer reviews oftheir teaching. The format and content of the peer reviews should conform to the
guidelines set forth in Part IV, Section III.

(c) Syllabi from all courses taught in the time period ranging from not fewer than three (3) years, but
not more than five (5) years prior to the submission of the application. (Note: Only one syllabus
per discrete course should be submitted, not multiple copies ofsyllabi used in different sections
or semesters).However, any significant changes to syllabi ofcourses taught over multiple years
should be documented.

(d) Selectedcourse/curricular materials and other itemsdeemedrelevant by the candidate in support
of the teachingrecord. The materials should illustrateefforts and success in developingbest
practices in teaching; describe the approach to pedagogy and how it fits with College, liberal
learning,and/orprogramgoals; show the rigor, comprehensiveness, and depth ofassignments;
and discuss philosophy ofand methods for assessment ofstudent work.

Grade distributions, however, are not to be submitted by the candidate or considered at any level ofthe
promotion or reappointment process.

B. Scholarly/Creative/ProfessionalActivity
The best teachers remain devoted learners. TCNJ embraces the model ofa professor as teacher-scholar
and understandsthat a serious and continuing commitmentto scholarship complements and enriches
teaching of the first order; therefore, the Collegevaluesthe scholarlyand creativeenterprise. The College
recognizes a range ofscholarly modes including:

1. The Scholarship of Discovery- the traditional research model in which new contentknowledge is
acquired;

2. The Scholarship of Integration - the creationof newknowledge by synthesizing and making
connectionsacross disciplines or sub-disciplines;

1 Three years ofmaterial isnormally sufficient. Candidates should only provide additional years ofevaluations
andsyllabi if theirteaching loadwas significantly reduced in the threeyearsprior to the application for promotion
dueto service as a department chair,grantbuy-outs, a sabbatical leave, a leaveofabsence, etc. Candidates whoare
eligible to apply forreappointment or promotion within threeyears of initial appointment should submitrequired
documentation (e.g., studentevaluations, peer reviews)for all yearsofemployment at the College.



3. The Scholarship of Application - the bridging of the gap between theory and practice through
both research and action;

4. The Scholarship ofPedagogy - the discovery oranevaluative analysis ofthewaysstudents learn,
and the identification and assessment ofmethods used to foster learning; and

5. Artistic Expression - the expression ofartistry through thevisual, performing, orliterary arts.

6. Continuing Achievement - Faculty should demonstrate continuing scholarly/creative/professional
achievementsince initial appointment. An external review may be requestedby the applicant as
one component ofthis evidence (see Part V, SectionVH).

It is recognized thatthere are faculty members whosescholarly/creative/professional work spans multiple
disciplines. The Collegevalues scholarship that crosses departmental boundaries andthat integrates a
variety ofapproaches, theories, methodologies, and practices.

In keeping with the mission ofthe College, we also value scholarshipthat is uniquely suited to our
institution, such as projects that involve TCNJ students, are connected to our role in the larger
community, or reflect the College's commitment to building a diverse and inclusive community.

Although scholarly/creative/professionalactivities take many forms, the expectation is that finished works
will be submitted to an appropriate jury ofpeers for rigorous evaluation. The quality ofwork is defined
by its significance in one's field ofinquiry and necessarilyrequiressuch peer review to validate the work's
significance. Normally, this means that the finished works will be published, presented, or performedin a
respectedvenue consistentwith acceptedscholarly standards. Quality is more importantthan mere
quantity, although candidates are expectedto maintain theirscholarly/creative/professional activity
consistently, and demonstrate the abilityto bringsignificant projects to fruition as defined by the
standards ofone's discipline.

Publications, creative work, andgrant writing are considered evidence for tenure andpromotion ifthey
havebeen produced during the applicant's period asamemberofthe faculty at TCNJ. (All published
work shouldbe includedin the materials presented during the evaluation process, but candidates should
make clear which work hasbeen conducted subsequent to appointment atthe College.)

Professional activities as a consultant or practitioner are considered scholarly when they involve the
creation rather than apphcation ofknowledge and impact significantly on one's discipline. Examples
include original research when consulting for acompany, creating national standards for anaccrediting
organization, designing curricula for nationalor regional use. Evidence includes but is not limited to
written evaluationsby peers or professionalorganizations.

Throughout the probationary period candidates should showsteady progress toward a productive and
coherent program ofscholarship orcreativity. By thetimeofreappointment with tenure orofa promotion
decision, there should be a record of finished workconducted while atTCNJ andclear promise of
ongoing and maturing scholarship.

The standards thatmarkexcellence in scholarly/creative/professional activity may differ significantly
among disciplines and even sub-disciplines Therefore, the acceptedDisciplinaryStandards ofthe
appropriate department(s) orprogram(s) should be consulted (and madeavailable to every candidate for
promotion). It is the responsibility ofthe Department Promotion andReappointment Committee (or its
equivalent) to consult, when necessary, with the Dean andProvost aboutreasonable expectations fora
givendiscipline orsub-discipline, based onthe Disciplinary Standards ofthe relevant department(s) or
program(s). This should occurduringthe springsemesterofthe candidate's first year, and should include
expectations for reappointment, tenure, and promotion to Associate Professor,Professor,Librarian II or I.
It is the responsibility ofthe candidate to makeclear in the apphcation thattheseexpectations weremet.



Faculty Applyingfor Tenure and Promotion to Associate Professor
Joint faculty or faculty hired into adepartment that contains different disciplinary standards must choose,
at the point ofhire, which set of standards they wish to follow. Faculty hired under such parameters may
choose tochange the disciplinary standards they follow at any point upuntil the third year review, in
consultation withtheir Dean(s) and department chair(s). Candidates whoself-identify their
scholarly/creative/professional activity as interdisciplinary mayuseelements of Disciplinary Standards
from more than one department orprogram. In such cases, this decision must be approved by thePRC
and Dean ofthe school housing the candidate's homedepartment.

Faculty Applyingfor Promotion toProfessor
Candidates seeking promotion to Professor, who self-identify theirscholarly/creative/professional activity
as interdisciplinary, may use elements of Disciplinary Standards from more than one department or
program. In such cases, this decision must be approved by the PRC and Dean ofthe school housing the
candidate's home department at least 1 year prior to the deadline for Intent to Apply for Promotion to
Professor.

C. Service

The College also depends on faculty contributions to ensurethat it achieves its educational mission
through effective andefficient operations. The College's commitment to participatory governance andthe
needs ofacademic programs and units necessitate a spiritof serviceand citizenship. Facultycontributions
to the goodofthe community areexpectedto increase concomitantly with the institution's commitment to
the individual. Normally, this meansthat faculty will be expectedto undertake more significant service
responsibilities once they haveearned tenure. Prior to tenure, faculty should shoulder anequitable portion
ofthe responsibilities in theirdepartment or school andmay, depending on theirinterests andother
obligations, alsochoose to become involved in othercampus opportunities andevents.



II. Librarians

A. Librarianship
Library faculty shouldaspireto be librarians of the firstorder. Highcaliber, effective librarianship is
characterized by:

1. Mastery, currency and ongoing growth in one's specialty(ies);

2. Careful preparation and clear organization;

3. Fair and sensitive response to student needs, concerns, individual differences, and cultural
backgrounds;

4. Purposeful experimentation in the practice ofone's professional specialty(ies);

5. Incorporation of one's scholarship into the practice of librarianship, where appropriate;

6. Incorporationofone's professionalservice into the practice of librarianship;

7. Timeliness and professionalismin carryingout professionalresponsibilities;

8. Consistency in developing, implementing, and/orupdating services;

9. Respect and fair treatment ofall libraryusers as individuals; and

10. Ability to successfullyinteract with and/or supervisestaff at various levels.

Librarians perform in one orallthefollowing capacities: reference, information literacy, systems
development, access services, collection development, collection management, information retrieval, and
bibliographic control. Responsibilities of individual candidates will vary according to their positions;
therefore, not every candidate will have accomplishments inall the areas described below. The following
descriptions are not intended to beexhaustive orprescriptive, but rather toreflect thespirit behind the
promotion process.

Examples of skillsand characteristics thatmarkeffective performance include:

1. Providing library users with effectiveaccess to information;

2. Being well informed about trends, practices, and changing technologies intheprofession;

3. Contributing tothe initiation and development ofnew programs and policies and preparing
information materials for otherstaffand libraryusers;

4. Establishing and maintaining good communication and working relationships with faculty,
administration, and students;

5. Working effectively with student groups, outside agencies and with thegeneral public;

6. Demonstrating adaptability andflexibility andshowing an awareness of individual differences
anda sensitivity to thevarious cultures andheritages within theCollege community;

7. Participating in planning, initiating, andcodifying or coordinating library operations andservices;

8. Assisting in training new colleagues; and

9. Assisting in coordinating thework of colleagues and supervising thework of support staff.



B. Scholarly/Creative/Professional Activity

The best librarians remain devoted learners. TCNJembraces the modelofa librarian as librarian-scholar;
therefore, the College values scholarly, creative, and professional activity. A serious and continuing
commitment to scholarship complements and enriches librarianship of the first order. TheCollege
recognizes arange of scholarly modes including disciplinary and interdisciplinary research, applied
research, pedagogical research, and artistic expression. Although these modes take manyforms, the
expectation is that finished works will be submitted to an appropriate jury ofpeers for rigorous
evaluation. Normally, thismeans that the finished works will be published in arespected venuesuch asa
refereed journal orpress orpresented in ajuried show. The quality ofworkis defined by its significance
inone's field(s) ofinquiry and necessarily requires such peer review to validate thework's significance. It
is recognized that there are librarians whose scholarly/creative/professional workspans multiple
disciplines. The College values scholarship that crosses departmental boundaries and that integrates a
variety of approaches, theories, methodologies, and practices. In keeping withthemission ofthe College,
we alsovaluework that is uniquely suitedto ourinstitution, suchas projects that involve TCNJ students
in a scholarly manner or are connected to ourrolein the larger community.

In keeping with the mission ofthe College,we alsovalue scholarship that is uniquely suited to our
institution, such as projects that involve TCNJ students, are connected to ourrole in the larger
community, or reflect the College's commitmentto building a diverse and inclusivecommunity.

Professional activities asa consultant orpractitioner are considered scholarly when they involve the
creation rather thanapplication ofknowledge andimpactsignificantly on one'sdiscipline. Examples
includeoriginal research when consulting for a company,creating nationalstandards for a professional
organization, and creating authoritative records for national or regional use. Evidence includes but is not
limited to written evaluations by peers or professional organizations.

Quality is more important than mere quantity, although candidates for promotion are expected to maintain
their scholarly/creative/professional activity consistently, and demonstrate the ability to bring significant
projects to fruition as defined by the standards ofone's discipline or across disciplines. There may be
periods when the level ofactivity is reduced (but not eliminated) due to a concomitant increase in
librarianshipor service, such as serving as an areaor divisional coordinator. In such cases, there should be
evidence that the scholarly/creative/professional activity has been maintained to some degree and has
promise for full resumption when the other activities return to normal.

Promotion to Librarian II requires a record ofachievement since initial appointment, with evidence of
continuing scholarly/creative/professional endeavors. An external review may be requested by the
applicant as one component ofthis evidence (see PartFive, Section VI). The applicant's entire body of
scholarly/creative/ professional work is considered as evidence for promotion. The work accomplished
during the period ofemployment at TCNJ is evidence of the continuing nature ofthe applicant's
scholarly/creative/professional activity.

The standards that mark excellence in scholarly/creative/professional projects may differ markedly among
disciplines and even sub-disciplines. It is not possible to define in this document what these standards are
in every discipline. It is the responsibility ofthe Department Promotion and Reappointment Committee
(or its equivalent) to consult, when necessary, with the Dean and Provost about reasonable expectations
for a given discipline or sub-discipline, based on the Disciplinary Standards ofthe relevant departments)
or program(s). It is the responsibility ofthe candidate to make clear in the apphcation that the
expectations were met. As described above, joint faculty or faculty hired into a department that contains
different disciplinary standardsmust choose, at the point ofhire, which set of standardsthey wish to
follow. Faculty hired under such parameters may choose to change the disciplinary standards they follow
at any point up until the third year review, in consultation with their Dean(s) and department chair(s).
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Candidateswho self-identify their scholarly/creative/professional activity as interdisciplinarymay use
elementsofDisciplinary Standards from morethanone department or program. In such cases, this
decision must be approvedby the PRC and Deanofthe schoolhousing the candidate'shome department.

C. Service

The College dependson librarian contributions to ensure that it achievesits educational mission through
effective and efficient operations. The College's commitment to participatory governanceand the needs of
academic programs and units necessitatea spiritof serviceand citizenship. Librarian contributions to the
good ofthe College and library professionalcommunity areexpected to increaseconcomitantly with the
institution's commitment to the individual. This means that librarians will be expected to undertake more
significant serviceresponsibihties at eachhigherrank. When a librarian contributes exceptional long-term
service, such as coordinating a libraryoperation for years, it is recognizedthat there may be an acceptable
reduction in the quantity of scholarly/creative/professional activity (see above).
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PART TWO - THE APPLICATION PROCESS FOR REAPPOINTMENT AND

TENURE2

I. OVERVIEW

TheCollege of NewJersey(TCNJ) affirms that a community of learners andscholars is built around high
expectations in which all members use theirunique talents to makethe College a betterplace. Theprocess
of reappointment andtenure at TCNJfunctions within this context. It recognizes andsupports the
professional development of the individual faculty member even as it ensuresthat the facultyofthe
College is characterized by exemplary achievement in the areas of teachingor librarianship,
scholarly/creative/professional activity, and service. Candidates are expected to demonstrate
accomplishments in all three categories.

Process Flow

Year 1- Formative3 review by Department PRCandDean: feedback to allnew faculty
members, as every new faculty member or librarian is appointed to the first three years

- Constructive feedback about strengths and weaknesses of the candidate by the Department
and the Dean only

Year 2 - Summative4 review and recommendationby Department PRC, Dean,and Provost to the
President and the Board of Trustees; application for reappointment to the 4th year; all can
apply

- Possible decisions, at each level: 1)yesto 4th year; or 2) no to 4th year, that is,Year3 will
be the final year

Year 3 - Summative review and recommendation by Department PRC, Dean, and Provost to
the President and the Board of Trustees; application for reappointment to the 5th and 6th
years; only those who got decision 1) in Year 2 can apply

- Possible decisions (at eachlevel): a) yesto 5th and6th years; b) yes to 5th yearplusneedto
apply for 6th yearin Year4; or, c) noto 5th and6th, that is, 4th yearis the final year

Year 4 - Only one offollowing two processes applies, depending on the situation of the candidate:
1. Formative review by the Department PRC and the Dean for those candidates who got

decision a) in Year 3
- Constructive feedback about strengths and weaknesses ofthe candidate by the department

and the dean only
2. Summative review and recommendation by Department PRC, Dean, and Provost to

the President and the Board of Trustees; application for reappointment to the 6th yearfor
candidates who got decision b) in year 3

- Possible decisions (at eachlevel): i) yes to 6th year; or ii) no to 6th year, that is, Year 5 will
be the final year

Year 5 - Summative review and recommendation by Department PRC, Dean, CPTC if

2 Candidates seeking tenureas exceptional actionpursuant to N.J.S.A. 18A:60-9 should be awareof the timeline for
applying for tenure. See Part Two, Section III.B.

A formative review is designed to provide valuablefeedbackfrom the departmentPRC and the Dean to the
candidate.

A summative review is designed to provide complete and accurate information for decision-making and results in a
recommendation; this evaluative process spans from the department PRC to the Board ofTrustees.
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applicable, and Provost to the President and the Board of Trustees; application for
reappointment to 7th yearandtenure; onlythose candidates whogot decision a) in year
3 and those who got decision i) in Year 4 can apply

- Possible decisions (at eachlevel): A) yesto 7th year (tenure); or B) no to 7th year, that is,
year 6 is the final year

- Extra step: when the Department PRC and/or the Dean do not recommend the candidate's
reappointment to the 7th yearandtenure, theCPTC willevaluate the application andmake a
recommendation.

- Candidates who have the rank ofAssistant Professor or Librarian in at the time ofthe

tenure decision will be promoted to Associate Professor or Librarian n, respectively.
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n. ROLES AND RESPONSIBILITIES

A. The Candidate

The College expects exemplary achievementin the areas ofteachingor librarianship,scholarly/creative/
professional activity, and service. The College strives to hire faculty who will be successful in the
evaluationprocess and will continue to developprofessionally. It is the candidate'sresponsibility to
present and explain the case for reappointment with tenure and promotion to Associate
Professor/Librarian II. The applicationmaterialsshouldbe organizedand focused in order to convey the
information that is most relevant in the record ofachievement (see Part Five, Section I). The candidate
needs to establish the exemplary nature ofhis or her record ofachievement and to identify how his or her
accomplishments meet specific expectations as described in the DisciplinaryStandards. The candidate
completes the Checklist to indicate that the major componentsof the StandardApplicationfor
Reappointment andPromotion are included in the dossier. Applications that are missing any required
section noted in the Checklist, or that do not adhere to the timeline established herein, will not be
considered by the PRC or the Dean. Applications that are missing elements within sections will be
evaluated by the PRC and the Dean, although such omissions are likely to lower the candidate's
likelihood ofreappointment with tenure and promotion. Nonetheless, the PRC will use its discretion in
evaluating such applications, and will consider any omissions in light ofthe application as a whole. The
candidatemay choose to have a conferencewith a memberofthe PRC to confirmthe completenessof the
application and may appear before the PRC to amplify and explain documentation submitted with the
application. In preparing his or her materials, the candidate also needs to coordinate with the department
chair (or the chair of the PRC if there is no department chair or the department chair is a candidate) to
ensure that the materials from the PRC are added to the portfolio in a timely manner.

B. The Department Promotion and Reappointment Committee (PRC)

Departments (and programs) must strive to appoint faculty who will contribute directly to the College's
mission ofoffering a quality educational experience to highly talented students in a residential setting.
Departments must share the College's commitment to exemplaryachievement in the areas ofteaching or
librarianship, scholarly/creative/professional activity, and service. Departments have a special
responsibility to encourage and guide untenured faculty throughout their probationary period and to assist
in their professional development specifically through an articulation ofexpectations and standards,
mentoring and performance assessment.

To this end, it is the department's responsibility to:

1. Inform new faculty about the expectations for performance. The standards that mark excellence in
scholarly/creative/professional activity may differ significantly among disciplines and even sub-
disciplines. The accepted DisciplinaryStandards ofthe appropriate departments) or program(s)
should be consulted (and made available to every candidate for promotion). It is the responsibility
of the PRC (or its equivalent) to consult when necessary with the Dean and Provost about
reasonable expectations for a given discipline or sub-discipline, based on the Disciplinary
Standards of the department(s) or program(s). Ultimately, it is the responsibility ofthe PRC to
make clear to each candidate what these reasonable expectations are.

2. Consult with the candidate and, when necessary, the Dean about reasonable expectations for
scholarship/creative/professional activity in the candidate's discipline,based on the accepted
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Disciplinary Standards ofthe department(s) or program(s), as well as the expectations for
teaching and service. This consultation, which may beaccomplished by asubcommittee of the
PRC inlarge departments or programs, must occur inthe first year ofappointment and should
then be revisited periodically, including early inthe spring semester prior tothe submission ofan
apphcation for reappointment, tenure, or promotion. Such meetings are not meant to produce a
document that is binding on the PRC or the candidate, but rather should provide mentorship to
faculty so that they may better navigate the reappointment, tenure, and promotion processes.

3. Discuss withnew faculty progress toward these performance expectations.

a. Inprobationary years one(1) and four (4) (intheevent the candidate has beenreappointed to
a5th and 6th year inyear three (3)), this discussion will result inaletter summarizing the
feedback andadvice from the PRCto the candidate with a copy sent to the Dean;

b. In probationary years two (2), three(3) and five (5) (andin year four(4) when the candidate
hasbeen reappointed to only a 5th yearin yearthree (3)), this discussion will resultin an
evaluation report from the PRC to the Dean;

4. Establish an active program ofsystematic support (helpful mentoring related to teaching or
librarianship; scholarly/creative/professional activity; department/program/school service; and
application for external support). The mentoring program should be explained in a document that
is given to each candidate upon appointment.

5. Prior to application process, implement the College's procedures for collecting and analyzing
student evaluations ofteaching.

6. Observe and review the teaching ofnew faculty twice each year. The format and content ofthe
peerreviews should conform to the guidelines set forth in Part Four, Section ID.

7. Readandevaluate carefullythe candidate's Standard Applicationfor Reappointment and
Promotion (see Part Five, Section I) and all supportingmaterials.

8. Prepare a constructive evaluation report thatcharacterizes andassesses:

a. the quality ofthe candidate's teaching, academic advising, and student mentoring,
including ananalysis ofstudent and peer reviews, teaching materials, curricular and
course development (forlibrarians, a comparable analysis ofrelevant materials);

b. thequality and quantity of thecandidate's scholarship, withan indication that the
expectations described inthe Disciplinary Standards were met, and with special attention
to its significance in its particular field andsub-field;

c. the candidate's contribution to the healthandvitality of the department/program as well
as the campus community; and

d. effortsmadeby the department/program to mentor the candidate.

9. Completes the Department/Program Recommendation for Reappointment indicating howthe
application materials demonstrate that therecommended candidates are eligible interms of the
Bases andStandards for Reappointment and howthe candidate's scholarship/
creative/professional activity meets specific expectations described intheDisciplinary Standards.
Only one recommendation willbe forwarded for each candidate. All members ofa PRC typically
will sign therecommendation. By signing arecommendation, members ofthePRC indicate their
participation in thedecision-making process and verifythat therecommendation accurately
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reflects the decision of the PRC; signing doesnot necessarily indicate that that personconcurs
withtheultimate recommendation. A PRC member mayrefuse to signthe recommendation only
in the event that the member believes the recommendation does not accurately reflect the decision
of thePRC or that thereexists a violation of theprocess set forthin this document. AnyPRC
member whorefuses to signthePRC's report/recommendation is expected to senda written
explanation for his/herrefusalto signto the appropriate Dean.

10. Limitsdiscussion to the candidate's application, supportive documents and evaluation materials
as theyapply to the Bases andStandards forReappointment withTenure andPromotion found in
Part One ofthis document. PRC members do not serve as advocates for any candidate.

11. Forwards the applicationmaterialsofall recommended and non-recommendedcandidates who
indicate that they wish to continue their applications, along with the departmental
recommendation for each ofthese candidates, to the Dean for consideration.

C. The Dean

The Dean will work with departments to fulfill their obligations in an exemplary manner, and is
responsible for reviewing the departmental evaluationmaterials(letters, reports, etc.). The Dean will
oversee all departmentalprocesses and proceduresto ensure that they function to assist candidates in their
professional development and to advance the College's mission through the process of reappointment and
tenure. The Deanconsiders institutional and school needsas well as departmental needs.For candidates
undergoing a summative review process (i.e., review beyond the levelof the Dean), theDeanissues an
independent recommendation to the Provost. The Dean:

1. Takes the PRC's reportintoconsideration andprepares a separate written statement for each
recommended candidate andeachnon-recommended candidate wishing to continue. That
recommendation must outline theDean's reasoning forhis/her decision byexplaining how the
apphcation materials demonstrate that the candidate meets or does not meet the Bases and
Standards for Reappointment with Tenure and Promotion and how the candidate's
scholarship/creative/professional activity meets the expectations described inthe Disciplinary
Standards. Completes theChecklist acknowledging thatallmajor parts of theStandard
Applicationfor Reappointment andPromotion are present in the candidate's dossier.

2. Transmits the Dean's recommendation tothe candidate for review and response. The candidate
may, within three (3) working days ofreceiving the recommendation, request ameeting with the
Dean todiscuss that recommendation. The discussion shall take place within three (3) working
days of therequest. Within three (3)working days of thediscussion, theDean notifies the
candidate inwriting ofthe final recommendation. Ifthere isany response from the candidate, it
must be in writing; it becomes part of theapplication andis forwarded to the Provost or the
CPTC.

3. Conveysall promotionmaterialsto the Provostor, in the event the PRC and/or the Dean
recommend against reappointment for a seventh year with tenure and promotion to Associate
Professor or Librarian n, to the CPTC.

D. The College Promotions and Tenure Committee (CPTC)

Inthe event that both the PRC and Dean recommend a candidate for reappointment for a seventh year
with tenure and promotion toAssociate Professor/Librarian n, no consideration oraction bythe
CPTC isrequired and the process moves from Section n.C. (the Dean) toSection HE. (the Provost).
Inthe event that either the PRC orthe Dean (or both) recommend against reappointment for a seventh
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year with tenure and promotion to Associate Professor/Librarian II, the CPTC evaluates the applicant
in terms ofthe Bases and Standards for Reappointment with Tenure and Promotion and the relevant
Disciplinary Standards and recommends tenure and promotion only for those candidates who clearly
warrant such promotion. In its evaluation of candidates, theCPTC:

1. Reviews and discusses all materials received from each candidate, assessing the quality ofthe
documentation and considering the recommendations made bythe PRC and the Dean.

2. Gives consideration tothe evaluations ofpromotion applications made byPRCs inthe last three
(3) years.

3. Restricts itsdiscussions of candidates to theBases andStandards forReappointment withTenure
andPromotion andtherelevant Disciplinary Standards, referring to theapplication materials, the
PRC's and Dean's recommendations, and the candidate's response(s) only. Noneofits members
acts asan advocate ofa discipline, department, program, or school. Members should avoid any
conversations about candidates outsideof CPTCmeetings.

4. Providescandidatesand/or their representatives an opportunityto appear before the CPTC to
amplify and explain the documentation submitted with the application.

5. Concludes its deliberations, votes on each candidate, arrives at recommendations, and notifies in
writing recommended and non-recommended candidates on or before May 31. The CPTC's
feedback letter to non-recommended candidates must explain how, as set out in the Bases and
Standards for Reappointment with Tenure and Promotion, the candidate has not met the
Standards in one or more ofthe following: teaching/librarianship; scholarly/creative/professional
activity; service.

6. Allows the candidate to examine and respond to the CPTC's feedback letter and recommendation.
Any comment or response to these from the candidateshall be forwarded to the Provost as part of
the candidate's application.

7. Candidates for promotionhave five (5) businessdays after receipt ofthe CPTC's
recommendationto submit an appeal. Informationon the dates and procedures for making an
appeal is included in the CPTC's letterof notification to the candidate. Compelling evidence must
be submittedin order to warrant a change in the CPTC's recommendation. After hearing a
presentation bythe candidate, the CPTC willvote bysecret ballot TheProvost (or, in the event
the Provost cannot be present, the Provost's designee) mustbe present for the hearing of appeals.

8. Upon completion of theappeal process, theCPTC forwards to theProvost a listof candidates it
recommends for tenureandpromotion andthe promotion materials of the candidates. This
recommendation must indicate how the candidate meets the Bases and Standards for
Reappointment withTenure andPromotion. TheCPTC shall notify all applicants of its final
recommendations within two (2) workingdays after submissionto the President.

E. The Provost

TheProvost is responsible for reviewing the complete dossier for candidates undergoing the full review
process (i.e., review beyond the level of theDean), including theapplication andall supporting materials,
the PRC recommendation, the Dean's recommendation, and any responses ofthe candidate to the PRC or
Dean.The Provostthen makes an independentrecommendation to the President.

1. In the event both the PRC and Dean recommend a candidate for reappointment for a seventh year
withtenure andpromotion to Associate Professor/Librarian II, the Provostis responsible for
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reviewing the complete dossier for such candidates, including the application and all supporting
materials, thePRC recommendation, theDean's recommendation, and any responses of the
candidate to the PRC or Dean.The Provostthenmakes an independent recommendation to the
President.

2. In the event either the PRC or the Dean(orboth)recommend againsta candidate for
reappointment for a seventh year with tenure and promotion to Associate Professor/Librarian n,
the Provost (or, in the eventthe Provost cannot be present, the Provost'sdesignee) serves ex
officio as a non-voting member of the CPTC andmustbe present for all evaluation meetings and
for the hearing of appeals by the CPTC.

3. Preparesa written statementindicating concurrence or areas ofnon-concurrence with the CPTC's
recommendations once appeals to the CPTC have been completed and the CPTC's final
recommendations have been made. In instances ofnon-concurrence, the Provost must indicate
how the apphcation materials demonstrate that the candidate meets or does not meet the Bases
and Standards for Reappointment with Tenure and Promotion.

4. Transmits the Provost's report to the candidate for review and response. A candidate who has not
been recommendedby the Provost may request a meetingwith the Provost. The request must be
made within two (2) working days ofreceiving the recommendation, and the discussion must take
place withintwo (2) working daysofreceiving the request. Withintwo (2) workingdaysof the
discussion, the Provostnotifiesdie candidate in writingofthe final recommendation.

5. Forwards to the Presidentthe Provost's reportandanyresponse by the candidate to the Provost's
final recommendation.

F. The President

The President is responsible for making a recommendation to the BoardofTrustees.

1. Withintwo (2) workingdaysafterreceiving the finalrecommendations ofthe Provostor the
CPTC, the President may choose tomeet with the Provost and/or the CPTC concerning its
recommendations.

2. Should the President make a recommendation inconsistent with that ofthe CPTC and/or Provost,
s/he provides the CPTC and the candidate with the reasons for that action.

3. Acandidate who has been recommended by the CPTC and/or Provost and not recommended by
the President may request and will begranted a meeting with thePresident to discuss thereasons
for non-concurrence within two (2) days ofsuch a request. Recommendations ofthePresident to
the Board ofTrustees and the decisions ofthe Board shall bedelivered inwriting toall candidates
no later than July 15, unless changed bylocal agreement between the College and the Union.
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m. PROCEDURES AND TIMELINE FOR APPLYING FOR REAPPOINTMENT

NOTE: Ifthe specified date is anon-work day, the deadline will be moved forward to the next work day.
In addition, all dates set forth inthis section may be subject toadjustment asfollows:

1. All dates may be subject to adjustment by up to, but not exceeding, three days inthe event the
dates conflict with Spring Commencement orthe Memorial Day Holiday. In the event any date
shall be adjusted for this reason, the Provost shall provide notice to the academic community by
September 1oftheacademic year inwhich such adjustment(s) shall bemade.

2. Alldates may be subject to adjustment in theevent of a campus closure due to inclement weather
or other emergency during thepromotion orreappointment process. Theadjustment shall be
equal to thenumber of days of thecampus closure. In theevent anydates shall beadjusted for
this reason, the Provost shallprovide notice to the academic community as soonas practicable.

A. Ordinary timeline for reappointment

1. In the First Year: Formative review

Faculty/Librarians are hired with an initial three-year appointment, provided it is the first year of full-time
employment at the College. Thus the review during the first year is not the basis for any decision about
reappointment; rather it is an opportunity for constructive feedback. This formative review involves the
department PRC and the Dean of the School.

Duringthe firstyear of a candidate's full-time tenure-track appointment at TCNJ the PRC is responsible
for discussing with the candidate the expectations for scholarly/creative/professional activitybased on the
Disciplinary Standards developedofthe department(s)/program(s), extending from reappointment
through tenure andpromotion. Joint faculty or faculty hiredinto a department that contains different
disciplinary standards mustchoose, at the pointof hire, which setof standards theywishto follow.
Faculty hired under suchparameters maychoose to change the disciplinary standards theyfollow at any
point upuntil thethirdyearreview, in consultation withtheirDean(s) anddepartment chair(s).
Candidates who self-identify their scholarly/creative/professional activity as interdisciplinary mayuse
elements ofDisciplinary Standards from more thanonedepartment or program. In suchcases, this
decision must be approved by the PRC andDean of theschool housing the candidate's home department.

Timeline:

1. By May 15. The candidate submits to theDepartment Promotion and Reappointment Committee
(PRC) theStandardized Curriculum Vita, Student Evaluations, andPeer Reviews ofTeaching
(see PartFive, Section I). Candidates donotneed to include all of thesupporting materials,
although they should submit anysupporting materials thattheywant to review withthePRC (e.g.
reprints orpreprints ofscholarly articles, orthesyllabus and course materials fora new course).
Candidates who self-identify their scholarly/creative/professional activities as interdisciplinary
shouldbeginto discusswith the PRC the use of Disciplinary Standards from other departments
or programs, as appropriate.
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2. By May 25. The documents submitted serve as the basis for aserious conversation between the
candidate and thePRC regarding progress toward reappointment and tenure. Thepurpose of this
face-to-face conversation is to encourage the candidate in his orherprofessional development, to
offer honest feedback and constructiveadvice,andto provide structure to the
department's/program's responsibility to mentor itsuntenured faculty members.

This conversation is then summarized in the form ofa letter to the candidate from the PRC.
Chairs should note that the discussion should be a meaningful one, and that the letter - about one
(1) to two (2) pages - should notbe arepeat ofthe application, but rather, it should truly
characterize the conversation, and address both strengthsand weaknesses ofthe apphcation. This
letter shall include the phrase, "bysigningthis letter, I agree that its contents summarize the
discussion between the PRC and the candidate" and typically will be signed by all members of
the PRC and the candidate. By signing the letter, the candidate is acknowledging only receipt of
the letter. By signing the letter, members ofthe PRC indicate their participation in the
conversation and verify that the letter accurately summarizes the conversation between the
candidate and the PRC; signing does not necessarily indicate that that person concurs with all of
the points raised in the letter. A PRC member may refuse to sign the letter only in the event that
the member believes the letter does not accuratelysummarize the conversation between the PRC
and the candidate or that there exists a violation ofthe process set forth in this document.5

3. ByMay 29.The candidate hastheright to respond formally to the PRC's letter. This response
willbe included aspart ofthecandidate's application. The PRC sends theDean acopyofall
correspondence, the Standardized Curriculum Vita, Student Teaching Evaluations, andPeer
Reviews ofTeaching.

4. By June 15. The Dean reviews the PRC letter and candidate's materials. Should the Dean have
concerns aboutthe contentofthe letteror its clarity, the Deanmay elect to meet with the PRC or
the candidate for additional conversation. The Dean issues awritten acknowledgment to the
candidate andthe PRC, with a copy to the Provost.

2. In the Second Year: Summative review

At the end of the second year of employment, faculty apply to a fourth year. This summative review
results inarecommendation toreappoint or not reappoint die faculty member to a fourth year of
employment. The department PRC,the Dean, the Provost andthe President are involved in the
recommendation to the Board ofTrustees.

Timeline:

1. By March 20. The candidate may apply for reappointment to afourth year bysubmitting adossier
consisting of all items inthe StandardApplicationforReappointment and Promotion and all
supporting materials (see Part Five, Section I). The candidate completes the Checklist to indicate
that themajor components of theStandardApplicationforReappointment and Promotion are
included inthe dossier. Candidates who self-identify their scholarly/creative/professional
activities as interdisciplinary discuss with the PRC the use ofDisciplinary Standards from other
departments or programs, as appropriate.

2. ByApril3. The documents submittedserveas the basis fora renewedconversation between the

AnyPRC member who refuses tosign the PRC's report/recommendation must send awritten explanation for
his/her refusal to signto the appropriate Dean.
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candidate and the PRC regarding progress toward reappointment and tenure. This conversation
should be both serious and constructive.

Thisconversation results in anevaluation report to theDean from the PRC that summarizes the
candidate's progress toward reappointment and tenure inthe context of expectations described in
this document and inthe relevant Disciplinary Standards for the candidate. This report iswritten
byand voted onby members of the department/program, according toapproved
department/program procedures. All members of aPRC typically will sign therecommendation.
By signing arecommendation, members of the PRC indicate their participation inthedecision
making process and verifythat therecommendation accurately reflects the decision ofthePRC;
signing does notnecessarily indicate thatthat person concurs with the ultimate recommendation.
A PRC membermay refuseto signthe recommendation only in the event thatthe member
believes the recommendation does not accurately reflect the decision ofthe PRC or that there
exists a violation ofthe processset forth in this document.6

The PRC then gives the recommendation to the candidate for him/her to review. If the report is
generally positive, it should include a recommendation for appointment to the fourth year. If the
report is substantially negative, it may include a recommendation to terminate the appointment
following a third (and final) year.

The PRC completes the Checklist (see Part Five, Section I) acknowledging that all major parts of
the StandardApplicationfor Reappointmentand Promotion are present in the candidate's dossier
and adds the PRC evaluation report and candidate's response (if applicable) to the materials. The
PRC forwards these materials to the Dean.

3. ByApril10.The candidate hasthe right to respond formally to the PRC's evaluation report. The
PRCwill sendthis response to the Dean as part of the candidate's application.

4. ByMay 1.The Dean reviews thiscomplete dossier including the PRC report and meetswith the
chair ofthe PRC andchair ofthe department (where applicable). The Deanalsohas the optionto
meet with the candidate.

The Dean writes anindependent evaluation report and recommendation to theProvost; the Dean
considers the candidate's record in lightofthe bases for reappointment described in this
document and therelevant Disciplinary Standards. Before it is forwarded to the Provost, the
Dean sends copies of the evaluation report and recommendation to thecandidate and thePRC.

The Dean completes the Checklist acknowledging that all major parts of theStandard Application
forReappointment and Promotion are present inthe candidate's dossier and adds hisor her
evaluation report and candidate's response (if applicable) tothematerials. The Dean forwards
these materials to the Provost

5. By May 8. The candidate has the right torespond formally tothe Dean's evaluation report. The
Dean will send thisresponse to theProvost as part of thecandidate's application.

6. By June 11. The Provost reviews the complete dossier, including the evaluation reports from the
PRC and theDean, and prepares arecommendation concerning reappointment for the President
andthe Board ofTrustees. The Provost may meet with the candidate, PRC,orDeanasneededin
preparing this recommendation.

6Any PRC member who refuses tosign the PRC's report/recommendation must send awritten explanation for
his/her refusal to sign to the appropriate Dean.
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The Provost notifies the candidate in writing ofhis/her decision to either recommend ornot
recommend reappointment to the President. The Provost sends the dossier and recommendation
to the President.

7. ByJune 18. The candidate has theright to respond formally to theProvost's recommendation.
The Provost will sendthe response to the President as part ofthe candidate's apphcation.

8. ByJune 30. The President reviews the dossier, including the evaluation reports from the PRC
and the Dean and the recommendation from the Provost, and notifies the candidate ofhis/her
recommendation.

9. By July 30. Action is taken by the Board ofTrustees on President's recommendation for
reappointment to the fourth year. The President notifies the candidate ofreappointment or non-
reappointment.

3. In the Third Year: Summative review

At theendofthe thirdyearofemployment, faculty whohave beenreappointed to a4th yearapplyto a
fifth anda sixth years ofemployment. In year 3, the possible recommendations are: reappoint to the 5th
and 6th years, reappoint to the5th year onlyand allow faculty member to apply to the6th inYear4,or
recommend thatthe faculty member notbe reappointed to the 5th year. The department PRC, the Dean,
the Provost and the President are involved in the recommendation to the Board ofTrustees.

Timeline:

Same procedures and deadlines as those outlined in the Second Year

4. In the Fourth Year: Formative review or Summative review

a. The fourth year review isa formative review if the faculty member was reappointed tothe 5th and
6th years inyear 3. This formative review, involving the department PRC and the Dean ofthe
School, isnot the basis for any decision about reappointment; rather it isan opportunity for
constructive feedback.

Timeline:

Same procedures and deadlines as those outlined in the First Year

b. The fourth year review isasummative review if the faculty member was reappointed to the 5th
year only inyear 3. This summative review, involving thedepartment PRC, theDean, the
Provost and the President, results inarecommendation toreappoint or not reappoint the
faculty member to asixth year of employment.
Timeline:

Same procedures and deadlines as those outlined in the Second Year

5. In theFifth Year: Summative reviewfor reappointment andtenure

At the end of the fifth year of employment, faculty apply toaseventh year of employment, that is, a
seventh year and tenure. The possible recommendations are: reappoint to the 7th year or not reappoint to
the 7th year. The department PRC, the Dean, the CPTC (when appUcable), the Provost and the President
are involved in therecommendation for the Board ofTrustees. Candidates whohavethe rankofAssistant
Professor orLibrarian III atthe time of the tenure decision will be promoted toAssociate Professor or
Librarian II, respectively.
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Timeline:

1. By March 20. The candidate may apply for reappointment to aseventh year with tenure by
submitting a dossier consisting of all theitems intheStandard ApplicationforReappointment
and Promotion and all supporting materials (see Part Five, Section I). The candidate completes
the Checklist to indicate that the major components ofthe Standard Applicationfor
Reappointment andPromotion are included in the dossier. Candidates who self-identify their
scholarly/creative/professional activities as interdisciplinary discusswith the PRCthe use of
Disciplinary Standards from otherdepartments orprograms, as appropriate.

2. By April 3. The documents submitted serve as the basis for a renewed conversation between the
candidate and the PRC regarding progress toward reappointment and tenure. This conversation
should be both serious and constructive.

This conversation results in an evaluation report to the Dean from the PRC in which the PRC
evaluates the candidate's application in the context ofexpectations described in this document
and in the relevantDisciplinaryStandards for the candidate. The recommendation for successful
candidates in their fifth yearwill normally be for reappointmentto their seventh year andtenure.
An unsuccessful candidatewill not be recommended for reappointment beyond their sixth year.

This report is writtenby andvoted on by membersofthe department/program, according to
approved department/program procedures. All members ofa PRC typically will sign the
recommendation. By signing a recommendation, members of the PRCindicate theirparticipation
in the decision-making process andverify that the recommendation accurately reflects the
decision ofthe PRC; signing does notnecessarily indicate thatthat person concurs with the
ultimate recommendation. A PRC member mayrefuse to signthe recommendation only in the
event that the member believes the recommendation does not accurately reflect the decision ofthe
PRC orthat there exists aviolation of the process set forth in this document.7

The PRC then gives the recommendation tothe candidate for him/her toreview. If the report is
generally positive, it should include arecommendation for appointment tothe seventh year with
tenure. If the report is substantially negative, itmay include arecommendation toterminate the
appointment following a sixth (and final) year.

The PRC completes the Checklist (see Part Five, Section I) acknowledging that all major parts of
the Standard Applicationfor Reappointment and Promotion are present inthe candidate's dossier
and adds the PRC evaluation report and candidate's response (if applicable) to thematerials. The
PRC forwards these materials to the Dean.

3. By April 10. The candidate has the right torespond formally tothe PRC's evaluation report. The
PRC will send thisresponse to the Dean as part of thecandidate's application.

4. By May 1. The Dean reviews this complete dossier including the PRC report and meets with the
chair of thePRC and chair of thedepartment (where applicable). TheDean also has the option to
meet with the candidate.

The Dean writes an independent evaluation report and recommendation to theProvost; the Dean
considers the candidate's record in light of thebases for reappointment described in this

7Any PRC member who refuses tosign the PRC's report/recommendation must send awritten explanation for
his/herrefusal to sign to the appropriate Dean.
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document and therelevant Disciplinary Standards. Before it is forwarded to theProvost, the
Dean sends copies ofthe evaluation report and recommendation tothe candidate and the PRC.

The Dean completes the Checklist acknowledging thatallmajor parts of theStandardApplication
for Reappointment and Promotion are present in the candidate's dossier and adds hisorher
evaluation report andcandidate's response (if appUcable) to the materials. Deanforwards these
materials to the Provost.

5. ByMay 8. Thecandidate has therightto respond formally to theDean's evaluation report. The
Deanwill sendthis response to the Provostas part of the candidate's apphcation.

6. By May 14 (IF APPLICABLE). The CPTC reviews the complete dossier, including the evaluation
reports from the PRC and the Dean, and prepares a recommendation concerning reappointment
with tenure and promotion to the Provost.

7. By May 21 (IF APPLICABLE). The CPTC conducts appeal hearings for any candidate that
requests such a hearing and forwards its recommendation to the Provost.

8. ByJune 11.TheProvost reviews thecomplete dossier, including the evaluation reports from the
PRC and the Dean, and prepares a recommendation concerningreappointmentfor the President
and the Board ofTrustees. The Provost may meet with the candidate, PRC, or Dean as needed in
preparing this recommendation.

The Provostnotifies the candidatein writing of his/herdecision to either recommend or not
recommend reappointment to the seventhyear and tenureto the President. The Provostsends the
dossier and recommendation to the President.

9. ByJune 18.Thecandidate has therightto respond formally to theProvost's recommendation.
The Provost wiU include theresponse aspartofthe candidate's apphcation.

10. By June 30. The President reviews the dossier, including the evaluation reports from the PRC
and the Deanand the recommendation fromthe Provost, and notifies the candidate of his/her
recommendation.

U. ByJuly30. Action is taken by the Board ofTrusteeson President'srecommendationfor
reappointment tothe seventh year. The President notifies the candidate ofreappointment ornon-
reappointment.

B. Process for Applicants Requesting EarlyTenure by Exceptional Action

Those applying for tenure earlyby exceptional action will follow the same timeline as those who
apply for tenure at the ordinary time. A candidate who wishes to apply for tenure onanearlier-
than-normal timeframe should discuss theprocess with thePRC and thedean. It is essential that
the candidate understands that the review may result in notice ofnon-reappointment The
minimum standardsfor early tenure are:

• 2 consecutive academic years of full-time employment
• overall the candidate should have 5 years ofprofessional experience contributing toa

teacher-scholar or librarian-scholar position
• thedetermination of thenumber of years ofprior experiences is anadministrative one

and should bemade at thetime ofhiring and should then become partof thecandidate's
personnel file

• the candidate must meet the criteria for Associate Professor or Librarian II
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C. Modified Reappointment Process for Applicants with a Qualifying LifeEvent8

1. Acandidate who experiences aqualifying life event, as defined below, and who takes any
combination ofleave (i.e., sick, vacation, family, ormedical leave) for a period ofat least four
weeks (20days) or whoexperiences thequalifying lifeevent afterJune 30butbefore the
commencement ofthe following fall semester mayhave the timelines, established above,
modified in accordance with this section.

2. Qualifying life events forpurposes of thissection arethoseevents entitling the candidate to leave
pursuant to the NJFLA and FMLA, which include:

• The birth or adoptionof a childof the candidate, or the fosterplacementof a childwith the
candidate to aUow the candidate to care for the child;

• A serious health condition that makes the candidate unable to perform the functions of
his/her position;

• A serious health condition affecting the spouse, child, or parent ofthe candidate to allow the
candidate to provide care;

• A serious injury or illness incurred in the line ofduty affecting a covered service member
who is the spouse, child, parent or next ofkin of the candidate to allow the candidate to
provide care,

• A qualifying exigencyarisingout of the fact that the spouse,child or parent ofthe candidate
is on covered active duty (or has been notifiedof an impendingcall or order to covered active
duty) in the Armed Forces;

• An act ofdomestic violence or a sexuallyviolent offense committed against the candidate or
the candidate's spouse, domestic partner, civil union partner, childor parentin accordance
with the NJ SAFE Act.

3. A candidate whosatisfies the above requirements maybe considered for reappointment pursuant
to themodified timeline provided inthis section. Tobeeligible forreappointment pursuant to the
modified reappointment and tenure review timeline, a candidate must inform theOffice of
Human Resources ("HR") of: 1)theoccurrence of thequalifying lifeevent; 2) if the event occurs
during the contract period the candidate's desire touse some form ofaccrued leave inaccordance
with current HRprocedures; and 3)his orher desire tobeconsidered pursuant tothemodified
timeline. The candidate must provide notice ofthe qualifying life event within twelve (12)
months of itsoccurrence and provide required supporting documentation inaccordance with HR
procedures.9 Upon verification ofthe qualifying Ufe event, approval ofrequested leave, if
appUcable, and receipt ofthe candidate's decision regarding the modified reappointment and
tenure review timeline, HRwillnotify the Office of Academic Affairs, theDeanof the
candidate's home department/program, andthechair of thecandidate's home
department/program, with confirmation tothe candidate, that the modified reappointment and
tenure review timelines should apply to thecandidate. Once thecandidate is placed onthe
modified reappointment and tenure review timeline, he/she will besubject tothe modified

8 This section appUes toallfull-time faculty and librarians, regardless ofdate ofhire.
9Acandidate who has entered and is atany stage ofthereappointment and tenure review process prior to October 8,
2014, who experienced a qualifying life event as defined above during the time ofhis orher employment atthe
College and who otherwise quaUfies under this section, may elect to be considered for reappointment pursuant to the
modified timeline provided inthis section. Acandidate shall be eUgible for the modified timeline regardless of
whether the candidate previously took any form of leave inconnection with thequalifying life event.
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4.

5.

timelines for all years subsequent to the occurrence ofthe qualifying life event through the
decision to grant or deny tenure. If the candidate does not wish to have the modified process
apphed for all subsequent years, the candidate shall notify HR and the Office ofAcademic
Affairs no later than April 1ofthe year inwhich the candidate wishes toreturn tothe ordinary
timelines established above, for the remainingyearsofreview.

NOTE: Candidates should be aware thatifthey elect themodifiedtimeline, they will not receive
notice of the reappointment decision until the year subsequent totheyear for which thecandidate
isbeing reviewed. This may result inreceiving notice of areappointment decision in theterminal
year of acandidate's employment term, e.g, acandidate could benotified that he/she will notbe
reappointed (with tenure) in aslate asDecember of thecandidate's final year of employment.

The procedures andtimelinesprovided in this section are subjectto andshallbe consistent with
N.J.S.A. 18A:60-6,et seq. (the "Tenure Law") andthe terms and conditionsofany applicable
binding agreement between the State ofNew Jersey and the Council ofNew Jersey State College
Locals (the "Agreement*).To the extent that any provision of Section IV.F. ofThe Application
Process for Reappointment and Tenure is inconsistent with the Tenure Law, the Tenure Law shall
prevail. To the extent that any provision ofSection IV.F. ofThe Apphcation Process for
Reappointment and Tenure is inconsistent with the Agreementthen in effect, that the Agreement
shall prevail.

A candidate following the modified reappointment process shall be held to the same standardsof
reappointment as any similarly situated candidate following the ordinary (non-modified)
reappointment process.

6. For theacademic years inwhich thequahfying lifeevent occurs and thecandidate is placed on
themodified reappointment process and in subsequent academic years subject to the
reappointment process, the process for a candidate opting to be considered pursuant to the
modified reappointment timeline shall be as follows:

The table below summarizes the ordinary reappointment timeline as well as the timeline for faculty with a
quahfying life event.

Year Actions

Candidate submits materials for review

Conversation between candidate and PRC

Candidate has right to respond to PRC letter

Dean reviews PRC letter and candidate's materials

Candidate applies for reappointmentto the fourth year
Conversation between candidate and the PRC

Candidate has right to respond to PRC letter

Dean reviews complete dossier

Candidate has right to respond to Dean

Provost reviews complete dossier and makes
recommendation

Candidate has right to respond to Provost

President reviews dossier and makes recommendation

Action is taken by BoardofTrustees to reappoint to the

Ordinary
Timeline

a.y. 1 -May 15

a.y. 1 -May 25

a.y. 1-May 29

a.y. 1-June 15

a.y. 2-March 20

a.y. 2-April 3

a.y.2-AprillO

a.y. 2 - May 1

a.y.2-May8

a.y. 2 - June 11

a.y. 2-June 18

a.y. 2-June 30

a.y.2-July30

QLE Modified
Timeline

a.y.2-Sep!5

a.y. 2 - Oct 1

a.y. 2 - Oct 8

a.y.2-Oct!6

a.y. 3-Sep 15

a.y. 3 - Oct 1

a.y. 3 - Oct 8

a.y.3-Oct20

a.y. 3-Oct27

a.y. 3-Nov 14

a.y. 3-Nov 21

a.y. 3 - Dec 1

a.y. 3 -Next available
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fourth year

Thecandidate applies forreappointment to the fifth
and sixth year

Conversation between candidate and the PRC

Candidate has right to respond to PRC
Dean reviews dossier

Candidate has right to respond to Dean
Provost reviews complete dossier and makes
recommendation

Candidate has right to respond to Provost

President reviews dossier and makes recommendation

Actionis taken by Board of Trusteesto reappoint to the
fifth ortothe fifth and sixth years
Candidate submits materials for review
Note: If in Year 3, the candidate was reappointed to
Year 5 only, he or she applies for reappointment to
Year 6 and follows the same process and timeline of
Year 3.

Candidate meets with PRC

Candidate has right to respond to PRC

Dean reviews PRC letter

Candidate applies for reappointment to the seventh
year with tenure
Conversation between candidate and PRC

Candidate has right to respond to PRC

Dean reviews complete dossier

Candidate has right to respond to Dean

(IF APPLICABLE) CPTC reviews complete dossier
andprepares recommendation
(IF APPLICABLE) CPTC completes appeal hearings
Provost reviews complete dossier and makes
recommendation

Candidate has right to respond to Provost

President reviews dossier and makes recommendation

Actiontaken by Board ofTrustees to reappoint to the
seventhyear with tenure

a.y. 3-March20

a.y. 3 - April 3

a.y. 3-April 10

a.y. 3 - May 1

a.y. 3-May 8

a.y. 3 - June 11

a.y. 3-June 18

a.y. 3 - June 30

a.y. 3-July30

a.y. 4-May 15

a.y. 4 - May 25

a.y. 4-May 29

a.y. 4-June 15

a.y. 5 - March 20

a.y. 5 - April 3

a.y. 5-April 10

a.y. 5 - May 1

a.y. 5 - May 8

a.y. 5-May 14

a.y.5-May21

a.y. 5 - June 11

a.y. 5-June 18

a.y. 5 - June 30

a.y.5-July30

Board Meeting

a.y. 4-Sep 15

a.y. 4 - Oct 1

a.y. 4 - Oct 8

a.y. 4 - Oct 20

a.y. 4 - Oct 27

a.y. 4-Nov 15

a.y. 4-Nov 21

a.y. 4 - Dec 1

a.y. 4 - Next available
Board Meeting

a.y. 5-Sep 15

a.y. 5 - Oct 1

a.y. 5 - Oct 8

a.y. 5-Oct 16

a.y. 6 - Sep 15

a.y. 6 - Oct 1

a.y. 6 - Oct 8

a.y. 6-Oct20

a.y. 6-Oct27

a.y. 6 - Oct 30

a.y. 6-Nov 3

a.y. 6-Nov 14

a.y. 6-Nov21

a.y. 6 - Dec 1

a.y. 6 - Next available
Board Meeting
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PART THREE - THE APPLICATION PROCESS FOR PROMOTION

I. OVERVIEW

TheCollege ofNew Jersey (TCNJ) affirms thata community of learners andscholars is built
around high expectations inwhich allmembers use their talents tomake theCollege a better place. The
process of promotion at TCNJ functions within thiscontext. Thepromotion process supports themission
of the College through the recognition of faculty members andlibrarians whodemonstrate continuous
exemplary achievement in teaching (or librarianship) andadvising, scholarly/creative/professional
activity, and service.The standards and proceduresfor promotionshall be fairly and equitably applied to
all candidates, with the goal ofsupporting a culture in which promotion through the ranks is a regular part
ofa successful academic career.

The promotion process relies on peer evaluation and recognizes the distinctiveness of academic
disciplines. Therefore, the departments (or programs where there are no departments, or units of the
library) have the major responsibility for establishingguidelines for promotion, particularly for
scholarship, and for making initial promotion recommendations. The applications and departmental
recommendations are then further consideredfirst by a Dean and by the CoUege Promotions and Tenure
Committee (CPTC). The Provost andthe President receive the recommendations of the department, the
Dean, and the CPTC, and conduct their ownindependent reviewof the applications and
recommendations.

II. ELIGIBILITY FOR PROMOTION

A. Minimum Eligibility-Faculty

All faculty, including those not yet tenured, who would meet the minimum requirements at the time the
promotion would take effect are eligible to apply for promotion. The minimum quaUfications by rank are:

1. Associate Professor

An earned doctorate or otherappropriate terminal degree10 froman accredited institution in an
appropriate field of study andfive (5) years ofprofessional experience.11

Note that aU full-time tenure-track faculty who commenced their employment with the College
on orafter August 1,2015, and who hold the rank ofAssistant Professor atthe time ofapplication
for reappointment toa seventh year with tenure are required tosimultaneously apply for
promotion toAssociate Professor pursuant toPart Two (Apphcation Process for Reappointment
and Tenure). Full-time tenure-track faculty who commenced their employment with the College
on or afterJuly 16,2014 andprior to August 1,2015, and who hold the rank of Assistant
Professor at the time ofapplication for reappointment to a seventh year with tenure may apply for
promotion toAssociate Professor under the process set forth inthis Part Three (Application
Process for Promotion) orunder Part Two (Application Process for Reappointment and Tenure).

Ifa candidate presents qualifications interms ofeducation and experience that his orher department and Dean
judge tobeequivalent tothe terminal degree, that candidate meets this requirement. This determination should be
madeat hiringandbe part of the candidate's personnel file.

Thedetermination of thenumber ofyears ofprior professional experience is anadministrative onethatshould be
made at the time ofhiring andshould then become part ofthe candidate's personnel file.
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Nothing herein shall prohibit an Assistant Professor from applying for promotion toAssociate
Professorprior to obtainingtenure.

2. Professor

Anearned doctorate or otherappropriate terminal degree from an accredited institution in an
appropriate field of study andten(10) years ofprofessional experience, at least twoofwhich
must have been at the rank ofAssociate Professor at TCNJ.

B. Minimum Eligibility-Librarians12

All librarians, including those not yet tenured, whomeettheminimum requirements set outbeloware
eligibleto apply for promotion. The minimumqualifications by rank are:

1. Librarian II (concurrent rank is Assistant Professor in the Ubrary)

A Master's degree or its equivalent from an ALA-accredited program in Ubraryor information
studies and three (3) years professional experience. A second master's degree in another subject
area or reading competence in one (1) foreign language is desirable but not required.

Note that all full-time tenure-track librarians who commenced their employment with the College
on or after August 1,2015, and who hold the rank ofLibrarian III at the time ofapplication for
reappointment to a seventhyear with tenure are required to simultaneouslyapply for promotion to
LibrarianII pursuant to Part Two (Application Processfor Reappointmentand Tenure). Full-time
tenure-track librarians who commenced their employmentwith the College on or after July 16,
2014 andpriorto August 1,2015, andwhoholdtherankof Librarian III at the timeof
application forreappointment to a seventh year with tenure may apply forpromotion to Librarian
II under theprocess set forth in thisPartThree (Application Process forPromotion) orunder Part
Two (AppUcation Process for Reappointment and Tenure). Nothing herein shah prohibit a
Librarian IQfromapplying for promotion to Librarian II prior to obtaining tenure.

2. Librarian I (concurrent rank is Associate Professor in the Ubrary)

AMaster's degree orits equivalent from anALA-accredited program in Ubrary orinformation
studies and five (5) years professional Ubrary experience. Demonstrated orpotential
administrative andcoordinating abihty. A second master's or doctoral degree in a relevant subject
area, orABD status ina relevant doctoral program. Reading competence in one (1) foreign
language isdesirable but not required. Aminimum offive (5) additional years ofprofessional
library experience may beconsidered insubstitution for the second master's degree orABD
status.

12 Ifa candidate presents quaUfications interms ofeducation and experience that his orher Ubrary peers judge tobe
equivalent to the academic requirements normaUy required for promotion, although not corresponding to the letter,
the candidate may berecommended for promotion. Librarians shaU seek the advice ofthe appropriate outside
agency inquestions ofequivalency. EstabUshing equivalency isnot part ofthe promotion process per se, and must
be accomplishedbefore applying for promotion.
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IE. GENERAL BASES FOR PROMOTION

All decisions regarding promotion are based on teaching/Ubrarianship, scholarly/creative/professional
activity, and service. Candidates are expected to demonstrate accomplishments and meet the standards in
all three categories. It is the responsibility ofthe department/program's Department Promotion and
Reappointment Committee (PRC) toprovide each candidate with a copy ofthe accepted Disciplinary
Standards of thedepartment/program andto discuss meaningfully theDisciplinary Standards with the
candidate. It is the candidate's responsibility to present effectively her/his accomplishments as evidence
for promotion.

In the case of candidates withjoint appointments or candidates who self-identify their scholarly/creative/
professional activityas interdisciplinary, using elements of Disciplinary Standards from more than one
department or programmay be appropriate. The decision to use elementsof more than one set of
Disciplinary Standards must be approved by the PRC and the Dean ofthe School housing the candidate's
home department. Interdisciplinary scholars seeking tenure and promotion must choose aspects of
multiple Disciplinary Standards by submission of the paperwork for the third year review and candidates
for promotion to Professor must do so at least 1 year prior to the date for intent to apply for promotion.

Consistent accomplishment over time will be evaluatedpositively,while recognizing that a candidate's
relative contributionsto the campus communityin terms ofteaching/Ubrarianship, scholarly/creative/
professional activity, andservice normally willvaryovertime. Therefore, periods of relatively less
activity in onearea should be complemented by greater activity in theothers, producing a consistently
high level ofaccomplishment and balance overall.13

Candidates should demonstrate, appropriate to rank, a significant, positive influence onstudents (in
particular), peers, thecampus community, and their profession intheir teaching/Ubrarianship,
scholarly/creative/professional activity, and service. Because promotion recognizes progressive
professional accomplishment, each rank requires a more significant level ofaccomplishment and scope of
recognition

A. Bases for Promotion for Faculty

The following sections address teaching, scholarly/creative/professional activity, and service separately.
However, for many teacher-scholars atTCNJ, the activities and accomplishments inthethree areas
overlap and, as such, often are enhanced, for example when scholarly orcreative activity can be
connected tostudent learning. The responsibility offaculty as academic advisors and mentors tostudents,
which is acentral role ofall faculty, is outlined and will be considered under the category ofteaching.
Candidates whose activities inthe three areas are integrated are encouraged tohighlight this aspect of
their work in the application.

1. Teaching
Promotion toAssociate Professor requires evidence ofcontinued improvement inteaching inresponse
to feedback from peers and students, and a growing record ofteaching excellence.14

Promotion toProfessor requires evidence that the candidate has reached aconsistent level ofteaching
excellence and serves asaneducational leader inthe department orprogram.

13 Faculty hired before 1974 can be considered for promotion primarily based on exceUence inteaching and
service.

The occasional course might be evaluated atless than high level, for example when a new course isbeing
developed. Thisshould be explained in theapplication.
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2. Scholarly/Creative/Professional Activity

The following side-by-side comparison is only aguide to help differentiate between qualifications by
rank. Itincludes some significant examples ofscholarly/creative/professional activity insupport of
promotion, but should not be read as a comprehensive list ofrequirements; however, some discipline-
appropriate form offinished, refereed publication orperformed work isrequired. These particular items
will apply tosome candidates and not others, and there will beother accomplishments notlisted here that
candidatesmight include.

Associate Professor Professor

Publishing in selective peer-reviewed venues. Continuing to pubhsh in selective peer-reviewed
venues.

Presenting at juried or peer-reviewed local, state,
and regional conferences or professional
organizations.

Giving invited presentations at juried or peer-
reviewed regional, national, and international
conferences or professional organizations.

Having book manuscripts under contract for
publication.

Having one or more published books.

Writing grant proposals. Writing and obtaining grants.

Engaging in consulting activities or other
professional practice demonstrating recognition of
one's scholarly/creative work at least at the local
or state level.

Taking a leadership role in consulting activities or
other professional practice, demonstrating
recognition ofone's scholarly/creativework at the
regional, national, and/or international level.

3. Service

The College depends onfaculty contributions toensure that it achieves itseducational mission through
effective and efficient operations. The College's commitment toparticipatory governance and the needs of
academic programs and units necessitates a spirit ofservice and citizenship. Faculty contributions tothe
good ofthe commumty are expected toincrease concomitantly with the institution's commitment tothe
individual. This means thatfaculty wiU be expected to accept more significant service responsibihties at
each higher rank. When a faculty member contributes exceptional long-term service, such aschairing a
department orprogram for years, it isrecognized that there may be a reduction in the quantity of
scholarly/creative/professional activity (see previous section).

Promotion to Associate Professor requires service to thedepartment/program, school, and/or the
College contributing to the effective operation and growth ofthe institution; tothe community (applying
academic skills and experience tothe solution ofcampus, local, national, orinternational problems); and
to the profession (advancing one's academic profession through active participation inprofessional and
scholarly organizations).

Promotion to Professor requires consistent service, leadership,15 andinvestment of time in the

15 Leadership isnot exclusively defined byone's position ina hierarchical structure, butrather is
something that can bedemonstrated atalllevels byinfluencing, motivating, and enabling others to
contribute toward the effectiveness andsuccess of thegroup in whichtheyserve. Effective leaders create

32



department/program, school, and the College, contributing significantly to the effective operation and
growth ofthe institution; in the community (applying academic skiUs and experience to the solution of
campus, local, national, orinternational problems); and profession (advancing one's academic profession
through active participation inprofessional and scholarly organizations). Successful service records
reflect consistent service and leadership atthe department level and/or consistent service and leadership
campus wide. The following composite examples based on the applications ofsuccessful candidates for
promotion toprofessor are only aguide tohelp illustrate types ofconsistent service and leadership atthe
department and college-wide level. They include some significant examples ofservice insupport of
promotion but should notbe readas a comprehensive listof requirements.

Associate Professor Professor

Participating actively in a committee or task force
at the department/program, school, and/or college-
wide level.

Chairing a committee or task force at the
department/program, school, and/or college-
wide level.

Creating a new course for department/program
curricula.

Creating or significantly revising
department/program curricula.

Participating in appropriate professional
organizations.

Holding office in appropriate professional
organizations.

Advising student organizations or clubs. Serving as a chair or coordinator ofa
department or program, or a director ofa
center.

Serving as a reviewer or discussant for
conferences, journals, and grants.

Ongoing service as a reviewer, discussant, or
editor for conferences, journals, and grants;
organizing symposia or conferences.

Acting as a resource person for educational
organizations, government, business, or industry.

Consulting in a leadership role for educational
organizations, government, business, or
industry; serving on governing and/or advisory
boards.

Actively participating in charitable, civic, and
cultural organizations related to the candidate's
professional expertise.

Holding office in charitable, civic, and cultural
organizations related to the candidate's
professional expertise.

Contributing to the FSP, theHonors Program,
interdisciplinary courses offerings, and the
College's Signature Experiences.

results, attain goals, realize vision, and guide others bymodeling more quickly and at a higher level of
quality than do ineffective leaders.

33



B. Bases for Promotion for Librarians

The following sections address librarianship, scholarly/creative/professional activity, and service
separately. However, for many librarians atTCNJ the activities and accomplishments inthe three areas
overlap and as such often are enhanced, for example when scholarly orprofessional activity can be
connected to student learning. Candidates whose activities in the three areas are integrated are encouraged
to highlight thisaspect of theirworkin the application.

1. Librarianship

Promotion to Librarian II requires evidence that one has begun togrow in themastery of one's
specialty.

Promotionto Librarian I requires evidence of continuing growth and mastery in one'sspecialty.

2. Scholarly/Creative/Professional Activity

Promotion to Librarian II requires a record ofachievement since initial appointment, with evidence of
continuing scholarly/creative/professional endeavors. An external review may be requested by the
applicant as one component of this evidence (see Part Five, Section VI).

Promotion to Librarian I requires continued achievement since attaining the rank ofLibrarian II, with
evidenceofprevious and continuing scholarly/creative/professional endeavors. An external review may
be requested by the apphcant as one component of this evidence (see Part Five, Section VI).
The following side-by-sidecomparisonis only a useful guide to help differentiatebetween qualifications
by rank. It includes somesignificant examples of scholarly/creative/professional activity in support of
promotion, butshould notbe readasa comprehensive Ust of requirements. These particular items wiU
apply to some candidates andnotothers, and there wiU beother accomplishments notlisted here that
candidates mightincludeas evidenceof scholarly activity.

Librarian II Librarian I

Publishing in peer-reviewed venues. ContinuingpubUcations in peer-reviewedvenues.

Presenting at juried or peer-reviewed local, state,
and regional conferences or professional
organizations.

Presenting atjuried or peer-reviewed regional,
national, and international conferences or
professionalorganizations.

Havingbookmanuscripts under contractfor
pubUcation.

Attendingcourses,seminars,and workshops
related to one's academic discipline or the work of
the library.

Taking courses towardor completing additional
academic degrees.Attendingcourses, seminars,
andworkshops related to one's academic
discipline or the workof the library.

Writing grant proposals.

Engagingin consulting activities or other
professional practice demonstrating recognition of
one's scholarly/professional work at least at the
local or state level.

Takinga leadership role in consultingactivitiesor
otherprofessional practice,demonstrating
recognition of one'sscholarly/professional work
at the regional, national, and/or international
level.
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3. Service

Promotion to Librarian II requires evidence ofcontribution tothe effective operations and growth of
the library and the CoUege. Active participation inthe Ubrary profession outside the College isalso
expected.

Promotion to Librarian I requires continuing growth in service andleadership in the library andthe
College. Ongoing service to theprofession, including leadership roles, is also expected.

The following side-by-side comparison is onlya useful guideto help differentiate betweenqualifications
by rank. It includes somesignificant examples of service in supportofpromotion but shouldnot be read
as a comprehensive list ofrequirements. These particular items will apply to some candidates and not
others, and there will be other accomplishments not listed here that candidates will include:

Librarian II Librarian I

Maintaining active membership in library
committees, organizations, or task forces.

Maintaining active membership in library or
College committees, organizations, or task forces.

Actively participating in student programs. Creating or significantly revising departmental
programs/services.

Activelyparticipatingin on- or off-campus
programs or workshops.

Takinga leadership role in on- or off-campus
programs or workshops.

Actively participatingin appropriateprofessional
organizations and associations.

Assumingleadershiproles in professional
organization and association committees, task
forces, etc.

Actively participating in charitable, civic, and
cultural organizations related to the candidate's
professional expertise.

Holding office in charitable, civic, and cultural
organizations related to the candidate's
professional expertise.

Acting as a resource person for educational
organizations, government, business, or industry.

Advising student organizations or clubs.

IV. ROLES AND RESPONSIBILITIES

A. The Candidate

1. Verifies with Human Resources and the Office ofAcademic Affairs that s/he meets the minimum
qualifications forthedesired rank, before beginning thepromotion process.

2. By February 15th, notifies the department/program ofbis orhertentative plan toapply for
promotion inthe next semester. Interdisciplinary scholars seeking tenure and promotion must
choose aspects ofmultiple Disciplinary Standards bysubmission ofthe paperwork for the third
year review and candidates for promotion toProfessor must do soat least one year prior to the
date for intent toapply for promotion. Candidates who wish toself-identify as interdisciplinary,
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candidates who indicate that they wish to continue their application, along with the departmental
recommendationfor each of these candidates, to the Dean for consideration no later than
November 3. Adherence to this deadhne isessential. IfaPRC does not meet the deadline, itmay
forego the opportunity to influence the decision.

C. The Dean

1. Forwards thenames of PRC members and chairs from alldepartments/programs under theDean's
jurisdiction to Academic Affairs no laterthanSeptember 1.

2. Takesthe PRC'sreport into consideration andprepares a separatewrittenstatementfor each
recommendedcandidate and each non-recommended candidate wishing to continue. That
recommendation must outlinethe Dean'sreasoning for his/herdecisionby explaining how the
application materials demonstrate that the candidate meets or does not meet the Bases and
Standards for Promotion and how the candidate's scholarship/creative/professional activity meets
the expectations described in the Disciplinary Standards. Completes the Checklist acknowledging
that all major partsofthe StandardApplicationfor Reappointment and Promotion are present in
the candidate's dossier.

3. Transmits the Dean's recommendation to the candidate for review and response by November 20.
The candidate may, within three (3) working days ofreceiving the recommendation, request a
meeting with the Dean to discuss that recommendation. The discussion shall take place within
three (3) working days ofthe request. Within three (3) working days ofthe discussion, the Dean
notifies the candidate in writing ofthe final recommendation. If there is any response from the
candidate, it must be in writing and becomes part ofthe application and is forwarded to the
CPTC.

4. Conveys all promotion materials to the CPTC. Adherence to this deadline is essential. If a dean
does not meet the deadhne, he/she may forego the opportunity to influence the decision.

D. The College Promotions and Tenure Committee (CPTC)

TheCPTC evaluates eachapplicant in terms of the Bases andStandards for Evaluation (seePart One)
and the relevant Disciplinary Standards and recommends promotion only for those candidates who
clearly warrant suchpromotion. In its evaluation of candidates, the CPTC:

1. Reviews and discusses all materials received from each candidate, assessing the quahty ofthe
documentation and considering the recommendations madeby the PRC and the Dean.

2. Gives consideration to theevaluations of promotion applications made byPRCs and/or CPTCs in
the last three (3) years.

3. Restricts its discussions ofcandidates to the Bases and Standards for Promotion found in this
document (see PartOne) and therelevant Disciplinary Standards, referring to theapplication
materials, thePRC's andDean's recommendations, and thecandidate's response(s) only. None of
its members actsas an advocate of a discipline, department, program, or school. Members should
avoid any conversations about candidatesoutside ofCPTC meetings.

4. Provides candidates and/ortheir representatives an opportunity to appearbefore the CPTCto
amplify and explain the documentation submitted with the apphcation. A request to appear before
the CPTCmustbe made in writingon or beforethe secondMondayin December.
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5. Concludes its deliberations, votes on eachcandidate, arrives at recommendations, and notifies in
writing recommended andnon-recommended candidates onorbefore January 17. TheCPTC's
feedback letter to non-recommended candidates must indicate that, as set out in the Bases and
Standards forPromotion, improvement is needed in oneor more of the foUowing:
teaching/librarianship; scholarly/creative/professional activity; service. Note: Thefeedback
provided should be given careful attention andspecial consideration in a future CPTC's
evaluation ofa subsequent application for promotion.

6. Allows the candidate to examine the CPTC's feedback letter and recommendation. Any comment
or response to these from the candidateshall be forwarded to the President as part ofthe
candidate's application.

7. Hears appeals on or before January 27. Candidates for promotion have five (5) business days after
receipt ofthe CPTC's recommendation to submit an appeal. Information on the dates and
procedures for making an appeal is included in the CPTC's letter ofnotification to the candidate.
Compelling evidence must be submitted in order to warrant a change in the CPTC's
recommendation. After hearing a presentation by the candidate, the CPTC will vote by secret
ballot. The Provost must be present for the hearing ofappeals.

8. Reports to the President by February 1. Uponcompletion ofthe appealprocess, the CPTC
forwards to thePresident a listof candidates it recommends forpromotion andthe promotion
materials of the candidates. This recommendation must indicate how the candidate meets the
Bases and Standards for Promotion. The CPTC's final recommendations shall be made known to
all applicantswithin two (2) workingdays after submissionto the President. Adherence to this
deadline is essential. If a CPTC does notmeet thedeadline, it may forego theopportunity to
influence the decision.

E. The Provost

1. Serves exofficio as a non-voting member of theCPTC andmust bepresent foraU evaluation
meetings and for the hearing of appeals by the CPTC.

2. Prepares a writtenstatement indicating concurrence or areasofnon-concurrence with the CPTC's
recommendations onceappeals to the CPTC have beencompleted andthe CPTC's final
recommendations havebeen made. In instances of non-concurrence, the Provostmust indicate
how the apphcationmaterials demonstrate that the candidate meetsor does not meet the Bases
and Standards for Promotion.

3. Transmits the Provost's report tothe candidate, by February 3,for review and response. Should
the Provost make arecommendation contrary to mat made by the CPTC, the candidate may
request a meeting with the Provost. The request must bemade within two (2) working days of
receiving the recommendation, and the discussion must take place within two (2) working days of
receiving the request. Within two(2)working days of thediscussion, theProvost notifies the
candidate in writing ofthe final recommendation.

4. Forwards to thePresident theProvost's report and any response bythecandidate to theProvost's
final recommendation by February 15.
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F. The President

1. Within two(2)working days afterreceiving thefinal recommendations of theCPTC, the
President maychoose to meet with the CPTC concerning its recommendations.

2. Should thePresident make a recommendation inconsistent withthatof the CPTC and/or Provost,
s/he provides the CPTC and the candidate with the reasons for that action.

3. Acandidate who has been recommended bythe CPTC and/or Provost and notrecommended by
the President mayrequest andwillbe granted a meeting with the President to discuss the reasons
for non-concurrence withintwo (2) days of sucha request. Recommendations ofthe Presidentto
the BoardofTrusteesand the decisions of the Boardshallbe deliveredin writingto all candidates
no later than March 15, unless changedby local agreementbetween the College and the Union.

V. PROCEDURES FOR APPLYING FOR PROMOTION

A. Timeline

NOTE: If the specified date is a non-work day, the deadline will be moved forward to the next work day.
In addition, all dates set forth in this section may be subject to adjustment as follows:

1. All dates may be subject to adjustment by up to, but not exceeding, three days in the event the
dates conflict with Spring Commencement or the Memorial Day Holiday. In the event any date
shall be adjusted for this reason, the Provost shall provide notice to the academic community by
September1 ofthe academicyear in which such adjustments) shaU be made.

2. All dates may be subject to adjustmentin the event of a campus closure due to inclementweather
or other emergency during the promotion or reappointmentprocess. The adjustment shall be
equalto the numberofdays of the campus closure. In the event any dates shall be adjustedfor
this reason, the Provost shall provide notice to the academic community as soon as practicable.

During the firstyearof a candidate's fuU-time tenure-track appointment at TCNJ, the PRCis responsible
fordiscussing withthe candidate the expectations forscholarly/creative/professional activity basedon the
Disciplinary Standards developed foreach department/program, extending from reappointment through
tenure andpromotion. In the spring semester preceding theapphcation forpromotion, thePRCshould
again review these expectationswith the candidate.

February 1 PRCs must be elected by February 1.
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February 15

February 20
to April 10

Each candidate tentatively intending to apply for promotion notifies the Department
Promotionand Reappointment Committee (PRC) in writing for the purpose of reviewing
the Disciplinary Standards, determiningwhether Disciplinary Standards from other
departments or programs shouldalsobe consulted, and ensuringthat a member of the
PRC has adequate time to observe the applicant's teaching no later than the spring
semester prior to the applicant's filing for promotion. The candidate also indicates to the
PRC whether external reviews are requested, if applicable. Candidates who self-identify
as interdisciplinary must submit the Intention to Use Multiple Disciplinary Standards (see
Part Five, Section II) if they are able to opt to use elements of multiple Disciplinary
Standards. Please note: interdisciplinary scholars seeking tenure and promotion must
choose aspects of multiple Disciplinary Standards by submission of the paperwork for
the third year review and candidates for promotion to Professor must do so at least 1 year
prior to the date for intent to apply for promotion.

PRC meets with each candidate to discuss external review process and candidate's list of
potential reviewers, if applicable.

April 15 PRC selects and writes to external reviewers, if applicable.

August 15 External reviewer report due to PRC, if applicable.

August 25 Complete and submit notice of intent to file for promotion
(http://academicaffairs.pages.tcni.edu/faculrv/promotions-reappointment/). Certification
of eligibilityfor promotion is provided by the Officeof Academic Affairs to the
candidate before September 15th. This includes information indicating the date an
applicant commenced serviceat the College, total numberof years of service,and the
number of years in present academic rank. It also certifies that a candidate has met the
minimum educational requirements through a terminal degree orhaving established
equivalency or that this requirement is waived under the grandfather clause. Any
discrepancies with respect to the information supplied must beresolved prior to the start
of the promotion process.

September 1 Deans notify Academic Affairs of the names of all PRC members and chairs under the
Dean's jurisdiction.

September 15 The candidate submits application and supporting materials to the PRC, including:

a. Certification of credentials and service.

b. Copy of Items A-F of theStandardApplicationfor Reappointment and Promotion
(see Part Five, Section I).

c. Copies of External Review reports, if applicable.
The following items are added to the candidate's dossier at the appropriate stage:

d. PRC's recommendation and candidate's written response if applicable (added by
PRC).

e. Dean's recommendation and candidate's written response if applicable (added by
Dean).

The candidate should submit supporting documents (see Standard Applicationfor
Reappointment, and Promotion) with tables of contents and identifying tabs marking
sections and subsections. The candidate is responsible for identifying all supporting
material with herorhisname, clearly labeling and organizing the material, and referring
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Between

September 15
and October 7

October 16

October 30

October 30

November 3

November 20

to this material in the application itself.

At eitherthe request ofthe candidate or PRC,the candidate shaU meet with the
PRC to amplify and/orexplain the documentation.

Eachcandidate is informed in writing ofthe decision ofthe PRC.
Eachcandidate shaU have an opportunityto examine the PRC'srecommendationin its
entirety.

The candidate indicatesby signature that he or she has readthe entire contents ofthe
PRC's recommendation andhasbeenafforded anopportunity for commentandresponse.
Such writtenresponse is dueby October 30 andis forwarded to the CollegePromotions
and Tenure Committee (CPTC) as partofthe application.

A non-recommended candidate may choose to continue an application. To do so, she or
he must notify the chair of the CPTC in writing (with copies to the Dean and the chair of
the PRC) no later than October 30.

PRC forwards recommendation and candidates' documentation materials to the

appropriate Dean.

The Dean's recommendation is transmitted in writing to the candidate by November 20.
The candidate may, within three (3) working days ofreceiving the recommendation,
request a meeting with the Dean to discuss that recommendation. The discussion must
take place within three (3) working days ofthe request.Within three (3) working days of
the discussion, the Dean must notify the candidate in writing ofthe final
recommendation. If there is any response from the candidate, it must be in writing within
three(3) working daysofreceiving the final recommendation and shallbecome a part of
the apphcation and forwarded to the CPTC.

December 7 Dean conveys aU promotion materials to the CPTC.

2ndMonday Each candidate and/or representative shall havethe opportunity to appear before
in December the CPTC to amptify andexplain the documentation submittedwith the application. A

request to appear before theCPTC mustbemade in writing on orbefore the second
Monday in December.

January 17 Each candidate receives written notification of therecommendation of theCPTC by
January 17. For non-recommended candidates this letter includes explanation ofthe
CPTC's decision.

January 22 Candidates have five (5) days after receipt of theCPTC's recommendation to submit an
appeal.

January 27 TheCPTC musthear and decide acandidate's appeal within five (5) days ofthedeadhne
for submitting anappeal. The candidate orcandidate's designee may present the appeal.
Information on the dates andprocedures formakingan appeal is includedin the CPTC's
letterofnotification to the candidate. Compelling evidence must be submitted in orderto
warrant a change in the CPTC's recommendation.

February 1 A Ust ofcandidates recommended for promotion is forwarded from the CPTC to the
President.
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February 3

February 15

February 17

Prior to next

BOT meeting

Within 30

days after
BOT meeting

The Provost transmits to the candidate a written statement ofconcurrence or non-
concurrence with the CPTC. Should the Provost, following the conclusion ofthe CPTC
appeals process, make a negative promotion recommendation contrary to thatmade by
the CPTC,the candidate mayrequesta meeting with the Provost. The requestmustbe
made within two (2) workingdays of receiving the recommendation, and the discussion
takes placewithintwo (2) working daysof receiving the request. Withintwo (2) working
days of the discussion, the Provostnotifiesthe candidatein writingofthe final
recommendation. If there is any response from the candidate, it must be in writing within
two (2) working days ofreceiving the final recommendation and is forwarded to the
President along with the Provost's final recommendation.

The Provost transmits to the President a written statement of concurrence or non-

concurrence with the CPTC, along with any response from the candidate.

The President transmits to the candidate a written statement ofconcurrence or non-

concurrence with the CPTC and/or the Provost. Should the President make a negative
promotion recommendation contrary to that made by the CPTC and/or the Provost, the
candidate may request a meeting with the President to discuss the reasons for non-
concurrence.The request must be madewithin two (2) working days of receiving the
recommendation, and the discussion takesplace within two (2) workingdays ofreceiving
the request.

President transmits recommendations for Promotion to the Board ofTrustees

Recommendations of the President to the Board ofTrustees and decisions ofthe Board
are dehvered in writing to all candidates.

B. Withdrawing the Application

Acandidate may, at any time inthe process, withdraw the application for promotion without prejudice.
An appUcation iswithdrawn by submitting a letter tothe chair ofthe PRC orCPTC, depending upon the
stage ofthe appUcation process.

C. Grievances

Claims ofviolation ofprocedures must bereported tothe President ofthe College bythe individual
grievant within twenty-one (21) days from the date on which such claimed violation took place ortwenty-
one (21) days from thedate onwhich the individual grievant should have reasonably known ofits
occurrence. Inthe event of failure toreport the occurrence within such twenty-one day period, thematter
may not beraised inany later grievance contesting the validity ofthe CPTC's recommendation orany
action based thereon (State-Union Agreement, Article VII, F.5).

Within seven (7) calendar days ofthe final recommendation ofthe CPTC tothe President, orbyFebruary
8,a candidate may initiate a grievance through the Union based ontheaUegation that, after timely filing
ofhis orher application, the promotion procedure was violated orthat there was breach oftherights of
thecandidate concerning discrimination or academic freedom. Such a claim, if sustained, willresult in a
reprocessing ofthe application on an expedited basis. A final recommendation in such case shall be made
tothe President nolater than March 1ofthe year inquestion (State-Union Agreement, Article XIV, G).
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VI. SUMMARY CHART OF RESPONSIBILITIES AND DEADLINES

AGENT DUE DATES THE PROMOTION PROCESS (items in boldface are required)
Candidate 2/15

(preceding the
appUcation)

Notify department/program of intention to apply for promotion in
writing. Submit the Intentionto Use Multiple DisciplinaryStandards
(see Part Five, Section II), if appropriate.

8/25 Sign form of intent to apply for promotion.

9/15 Submit application to PRC.

10/30
Respond to PRC recommendation (non-recommended candidates may
notify chair ofCPTC ofintention to continue the application).

within 3 days
May request meeting with Dean to discuss Dean's decision within 3
working days ofreceiving the recommendation.

within 3 days
May submit written response to Dean's final recommendation within 3
working days of receiving the final recommendation.

2nd Mon. in Dec.
May request to appear before CPTC in writing on or before the 2nd
Monday in December to amplify/explain materials submitted.

within 5 days
May submit an appeal to CPTC within 5 days ofreceiving its
recommendation.

within 2 days
May request a meeting with the Provost within 2 working days of
receiving the Provost's recommendation.

within 2 days
May submit written response to Provost's final recommendation within 2
working days ofreceiving the final recommendation.

within 2 days
May request a meetingwith the Presidentwithin 2 working days of
receiving the President's recommendation.

within 7 days
May file a grievance through the Unionwithin7 calendar daysof final
recommendation of the CPTC to the President.

PRC 2/1

(preceding the
appUcation)

Departments/Programs that elect a PRC must do so.

2/20-4/10
Meet with candidate to review Disciplinary Standards and external
reviewers, if applicable

4/15 Select and write to external reviewers, if applicable.

5/1
Departments/Programs submit names of PRC members and PRC
chair to the appropriate Dean.

5/1
Departments /Programs submit names of PRC members and PRC
chair to the appropriate Dean.

End of spring
semester at latest

At least one PRC member observes candidate's teaching.

8/15 External reviewer reports due, if applicable

10/16 Notify the candidate of recommendation in writing.
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11/3 Forward recommendation and application materials to Dean.

Dean
9/1

File with Academic Affairs the names of all PRC members and
chairs under the Dean's jurisdiction.

11/20 Transmit recommendation to the candidate.

within 3 days
Meet with candidate to discuss recommendation within 3 working days
of receiving the request.

within 3 days
Notify candidate in writing offinal recommendation within 3 days of the
discussion with the candidate.

12/7 Conveys all promotion materials to the CPTC.

CPTC 1/17 Notify candidate of the recommendation in writing.

1/27 Hear appeals ofdecisions (ifany) on or before 1/27.

2/1 Forward list of recommended candidates to the President.

Provost Attend (ex officio without vote) all CPTC deliberations and appeal
hearings

2/3
Transmit report of concurrence or non-concurrence with CPTC to
the candidate.

within 2 days Meetwithcandidate to discuss recommendation within2 workingdays
of receiving the request.

within 2 days Notifycandidate of final recommendation in writingwithin2 working
days ofthe meeting with the candidate.

2/15 Send finalreport and candidate's response(if any) to the President.
President Within 2 days of

receiving final
report

May meet with CPTC concerningits recommendations

within 2 days Inform candidate of the President's recommendation.

Prior to next BOT

meeting
Make recommendations to the Board ofTrustees and inform
candidate of the President's recommendation.

Within 30 days
after BOT

meeting
Notify candidate of the Board's decision in writing.
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PART FOUR - COMMITTEE COMPOSITIONS AND REVIEW PROCESSES

I. DEPARTMENT PROMOTION AND REAPPOINTMENT COMMITTEE
(PRC)17

a. Membership/Eligibility
1. Minimum Number

A department or programoften (10) or fewermembers must have at least three (3) members on
its Department Promotion and Reappointment Committee (PRC);a department ofmore than ten
(10) membersmust have at least five (5) members. In cases where the departmentchair does not
vote, he or she may serve ex officio but is not countedamong the number of individualsmaking
up the PRC.

2. Eligibility ofMembers

PRC members must be tenured or approved for tenure with the exception of the department
chair/program director who, even ifuntenured, may, at the choice of the department/program,
serve ex officio with vote. Candidates for promotion are eligible for the PRC, but must recuse
themselves from all promotion discussions.

3. Outside Members

A department/program with insufficienttenuredor approvedfor tenure members available to
serve on its PRC may elect members ofother departments/programs who meet eligibility
requirements. Each department/program shall file with the appropriate Dean the namesofup to
three (3) departments/programs representing relatedor cognatedisciplines from which it may
electmembers. A department/program with insufficient membership on its PRC wiU poll the
members of the identifieddepartments/programs to determine who is interestedin serving.These
names shallbe placedon a departmental/programmatic ballot, anda sufficient number shallbe
electedto bring the numberon the PRC to the requiredminimum.

A candidate whose appointment is in a single department orprogram butwho self-identifies the
scholarly/creative/professional activity as interdisciplinary mayrequest representation onthe
PRC bymember(s) of other relevant departments orprograms. Thenumber of outside members
will be based on the size ofthe PRC, and should not exceed 1/3 ofthe total PRC membership.
Theoutside member(s) wouldserveon the PRConlyfor the evaluation of that candidate. The
addition of outside member(s) wiU bejointlydetermined by the PRCandthe candidate in
consultation with the Dean of the candidate's home department/program.

4. Service on Multiple Committees

a. A faculty member or librarian may serve on thePRC of different departments/programs.

b. Faculty or Ubrarians serving on a PRCwhoalsoserveon the CoUege Promotions andTenure
Committee (CPTC) should recuse themselves from the promotion process withintheirown
departments/programs.

17 Large departments/programs may decide tohave a committee for promotion and a second committee for
tenure/reappointment in order to distributethe work to more faculty.
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5. Joint-Appointments

A PRC consisting of members of aU departments orprograms involved willbe formed foreach
reappointment, tenure, orpromotion case involving ajoint-appointment. If thedepartments) or
program(s) with which the candidate is affiliated have ten(10) orfewer members between them,
they must elect a PRC ofat least three (3) members, with one(1) member drawn from each of the
two affiliated department(s) or program(s). Assuming that thereexists a sufficient number of
tenured faculty in both departments or programs, then the candidateshall have the right to
designate fromwhich ofthe affiliated department(s) or program(s) the third membershaU be
elected. If there exists an insufficient number of tenured faculty in both departments or programs,
then the third member ofthe PRC must be drawn from whichever department or program has a
tenured or approved for tenure facultymemberwho is able to serve on the PRC. Ifneither
department or program has a sufficient number oftenured or approved tenure faculty, then the
third member of the PRC must be drawn from a related cognate discipline suggested by the
candidate and approved by the Office ofAcademic Affairs.

If the department(s) or program(s) with which the candidate is affiliated have more than ten (10)
members between them, they must elect at least five (5) members to the PRC, with two (2)
members drawn from each ofthe two affiliated departments) or program(s). Assuming that there
exists a sufficient number oftenured/approvedfor tenure faculty in both departments or
programs, then the candidate shall have the right to designate from which of the affiliated
department(s) or program(s) the fifth member shall be elected. If there exists an insufficient
numberof tenured/approved for tenurefaculty in both departments or programs,then the fifth
memberof the PRC must be drawnfromwhicheverdepartment or programhas a
tenured/approved for tenure faculty member who is able to serve on the PRC. Ifneither
department orprogram hasa sufficient number of tenured/approved for tenure faculty, thenthe
fifth member of thePRCmustbedrawn from a related cognate discipline suggested by the
candidate and approved by the Office ofAcademic Affairs.

Like other PRCs, members ofjoint-appointment PRCs must be tenured/approved for tenure with
the exception ofa department chair orprogram director who, even ifuntenured, may, at the
choice ofthe department, serve exofficio with vote. Candidates for promotion areeligible for the
PRC, but must recuse themselvesfrom all promotiondiscussions. In the event that a member
must recuse himsehTherself, then a replacement PRC membermust be added to the PRC in
accordance withtheprocedures outlined in theprevious twoparagraphs.

B. Selection ofCommittee Members

1. The department may, by simple majority vote oftenured and tenure-track members, designate
PRC membership to be comprised of aU tenured faculty members in thedepartment or,

2. Where a department chooses to elect itsmembers, it wiU develop election procedures andconduct
elections. Tenured andtenure-track members areeligible to participate in these elections.
Elections wiU be conducted no laterthanFebruary 1.

3. By September 1,the department wiU file with Academic Affairs (through the appropriate Dean)
the names of its PRC members and chair.

4. AllPRC selection procedures will be filed with theOffice ofAcademic Affairs (through the
appropriate Dean). Priorto implementation, these wiU be reviewed jointlyby the Union andthe
College to assure fairness andequity. Once reviewed, departmental selection procedures willbe
made public.
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H. COLLEGE PROMOTIONS AND TENURE COMMITTEE (CPTC)

A. Membership/Eligibility

1. No candidate forpromotion canbe a member of the College Promotions and Tenure Committee
(CPTC).

2. Members must be tenured faculty and librarianswho have reached the rank of Associate
Professor, Professor, Librarians II, or I. When possible, seven(7) of the members shouldhavethe
rank ofProfessor.

3. Faculty or librarians serving on a PRC who also serve on the CPTC should recuse themselves
fromthe promotionand tenureprocesswithintheir own departments/programs.

4. Membership by school/disciplinary category:

a. When possible, the CPTC is composed of twelve (12) faculty members and librarians drawn
from a cross-section ofdisciplines in all schools and different departments within schools, at
least seven (7) ofwhom shall be Professors. Thus, an ideally composed CPTC might look as
follows:

Three (3) from the School of Humanities and Social Sciences, each from different
departments/programs18

Two (2) from the School of Science, each from different departments/programs
Two (2) from the School ofEducation, each from different departments/programs
One (1) from the School ofthe Arts and Communication
One (1) from the School ofBusiness
One (1) from the School ofEngineering
One (1) from the School ofNursing, Health and Exercise Science
One (1) from the Library

b. It maynot always be possible to assemble a CPTC comprised of twelve(12)peopledrawn
from different departments/programs in eachandeveryschoolin the proportions set forthin
theprevious section. It is more important to have a full, twelve (12)-member CPTC thanit is
to have representation from every school. So,in theeventthatthe distribution set forth in the
previous section is notpossible inanygiven year, faculty members from otherSchools of
similarclassification maybe substituted for the School lackingrepresentation. In fiUing such
a vacancy, a proportional balance on the CPTC should be maintained suchthat six (6)
members are drawnfromdifferent departments or programs in the arts andsciences (i.e.,
Humanities and Social Sciences, Science, and the Arts and Communication, and six (6)
members be drawn from departments orprograms in professional schools (i.e., Education;
Business; Engineering; Nursing, Health, andExercise Science; andthe Library).

5. No two members from schoolswith multiple representation can be fromthe same department.

6. No one may serve more often than four (4) years in a nine (9)-year period.

7. Whenothersare willingto serve,no singledepartment may representits school for more than

18 Ifpossible, atleast one (1) ofthe three (3) representatives from the School ofHumanities and Social Sciences
shouldbe froma social science departmentor program,and at least one (1) should be from a departmentor program
in the humanities.
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two (2) consecutive terms.

8. The Union appoints an observer.

9. The Provost for AcademicAffairs serves as an ex officio participatingmember without vote.

B. Term of Service

Except for the completion ofanother person's uncompleted term, the term ofservice is three (3) years.

C. Nomination and Elections Procedures

1. College Promotions and Tenure Committee Election Committee

The CPTC Election Committeeconsists ofappointedrepresentatives from the Union and from
the College administration. This committee's role is to fill vacancies on the College Promotions
and Tenure Committeeby: issuingthe call for nominations; overseeingthe preparationofballots;
and establishing election rules and overseeing the conduct ofelections.

2. Nominations

The call for nominations (including self-nominations) to the CoUege Promotions and Tenure
Committee is to be made on or before the last Monday in February. All nominations should be
submitted to the College Promotions and Tenure Committee Election Committee in care of the
Office ofAcademic Affairs by4:30 p.m. on the first Mondayin March.19

3. Ballot Preparation

Voting is byschool (orthelibrary). TheOffice ofAcademic Affairs prepares thebaUots foreach
school (or the Ubrary) inwhich there isa vacancy and distributes ballots electronicaUy by4:30
p.m. on the second Monday in March.

4. Conduct ofElections

a. Voting is to be completed by thethirdMonday in March.

b. The results ofthe electronic balloting are reviewed and verified bythe College Promotions
and Tenure Committee Election Committee, and the person receiving a majority vote ina
schoolor disciplinarycategoryis elected.

c. Where no one receives amajority ofthe votes, arunoff election isheld between the top two
(2) nominees in the category. The Office ofAcademic Affairs prepares a runoffballot tobe
dehvered electronicaUy tofaculty by4:30 p.m. on the fourth Monday in March, which must
be submitted electronically by 4:30 p.m. on the first Monday inApril. Individuals receiving
a majority ofvoteswithina category are elected.

d. The College Promotions and Tenure CommitteeElection Committee announces election
resultsby the second Monday in April.

19 In the event the call for nominations must be extended due to a lack ofnominees orany other reason, all dates in
this section may be modified at the discretion ofthe CPTC Election Committee.
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D. Operating Procedures

1. CPTC membership beginson September 1 of eachacademic year.

2. Thechairperson of theprevious year(even if his/her termon the CPTC has expired), callsthe
first meeting of theCPTC nolater than September 15 of thefollowing yearforthepurposes of
electing a new chair who will then represent theCPTC at meetings of theCommittee onFaculty
Affairs.

3. At the first meeting, a representative from Academic Affairs and/or Human Resources who is
designatedto review diversityand equity issues shall give an overview ofaffirmativeaction
concerns and alert the CPTC to affirmative action issues as they relate to the promotion process.
The CoUege'sdiversity and equity designee may be asked, or may choose, to sit ex officio
(without a vote) with the CPTC during its discussion and review of candidates. All results of
CPTC deliberations should be submitted to the Vice-President for Human Resources for ongoing
monitoring oftrends concerning equity issues.

4. The chairperson of the CPTC must be a faculty member or librarian and is elected by a majority
of the current CPTC members at the first meeting ofthe academic year.

5. All CPTC members read this promotion document before beginning appUcation review.

E. Voting Procedures

1. All candidatesfor one rank are discussed and voted upon before discussion and voting for another
rank takes place.

2. Candidates within each rank are discussed in alphabetical order. Discussion may be terminated by
a majority vote ofthe CPTC.

3. Afterthorough discussion of eachcandidate, CPTC members will vote "yes" or "no"by secret
ballot, with the results of each ballot not announced until all candidateshave been voted upon.

4. Candidates receiving eight (8)outof twelve (12) votes are recommended for promotion.

5. Candidates receiving seven (7)positive votes canberecalled once by a CPTC member. Aftera
full discussion, a recaU vote is held for these candidates, and those receiving eight (8) or more
votes are recommended for promotion.

6. If a candidate appeals a decision of theCPTC, after hearing therelevant information from the
candidate filing theappeal, the CPTC shall thoroughly discuss the merits of the appeal.
Discussion may be terminated by a majority vote of theCPTC. Afterdiscussion is closed, CPTC
members will vote to "reaffirm" the CPTC's decision to deny promotionor vote to "overturn" the
CPTC's original denial ofpromotion andthereby recommend thecandidate forpromotion.
Candidates receiving eight (8) outof twelve (12) votes to overturn the initial denial of promotion
shall be recommended for promotion.

7. Should there be fewer than twelve (12) voting members ofthe College Promotions and Tenure
Committee at any time, thepromotion process willcontinue according to the following
guidelines:
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Number of

CPTC Members

Number ofVotes

Necessary to Recommend
a Candidate for Promotion

Number ofVotes Necessary
to Recall a Candidate for

Further Consideration

Number ofVotes Necessary
to Reverse an Initial CPTC

Decision on Appeal

12 8 7 8

11 8 7 8

10 7 6 7

9 7 6 7

III. PEER REVIEW OF TEACHING

A. Introduction

Peer feedback on teachingservestwo purposes. Itsprimary purposeis fostering continued development
of the faculty member's teaching and thereby enrichingstudents' learning.This benefit is most marked if
the feedback identifies both strengths and weaknesses of the teacher and providesspecificsuggestions for
improvement. For this reason it is accepted that peer feedback reportsmaynot always be uniformly
positive.

Thesecondary purpose ofpeerreview of teaching is to inform the department andtheCollege. The
College needs to evaluate theeffectiveness and quality of the teacher-scholar's teaching when making
decisions about reappointment, tenure and promotion. The College expects faculty members toaspire to
beteachers ofthe first order. Thus, candidates for reappointment and promotion must exhibit high caliber,
effective teaching. This implies that teachers must demonstrate outstanding teaching practices as
described in the basesand standards for promotion andfor reappointment andtenureandmust
demonstrate a commitment to continued growth asa teacher. The positive feedback in a peerfeedback
report provides candidates with evidence and validation of their outstanding teaching practices. The
suggestions for improvement in the peerfeedback report provide candidates witha framework for
discussing their growth as teachers in theirdiscussion ofteaching effectiveness in Section IV.A.2 of the
Standardized Curriculum Vitasection of the StandardApplicationforReappointment and Promotion.

The Department/Program Promotion and Reappointment Committee (PRC), the Dean, the CoUege
Promotions Committee (CPTC), and the Provost are expected touse the peer feedback reports asone
piece oftheir evaluation ofthe candidate's teaching. The peer feedback process provides two important
sources ofevidence ofteaching effectiveness: the reports provide evidence ofthe teaching practices ofthe
candidate; and the candidate's reflection(as per Section IV.A.2ofthe Standardized CurriculumVita
section ofthe Standard Applicationfor Reappointment and Promotion) on the feedback provided bythe
peer observers demonstrates thecandidate's ability and willingness to grow asa teacher.

B. Frequency of Peer Reviews

So that faculty members seeking reappointment and promotion have regular feedback for professional
development and sothat the PRC, Dean, CPTC, and Provost have ample information for making
decisions about reappointment and promotion, faculty members should follow theguidelines enumerated
below. Any faculty member may request more frequent peer observations oftheir teaching.

1. Candidates for Reappointment
Faculty members who have notyet been granted tenure should bepeer-observed bya tenured faculty
member twice each year, where anobservation also includes both pre- and post-observation meetings as
described below. This timeline wUl usually result inone observation being completed during the spring
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semester before reappointment materials are due. Ideally, the observations will beappropriately timed to
allow the faculty member being observed todemonstrate a response to feedback from prior observations.

2. Candidates for Promotion

Faculty members anticipating promotion should beobserved bya peer once every other year, excluding
sabbatical years and leaves-of-absence, inorder todocument their development asteachers. Faculty
seekingpromotionmust have at least two teachingobservations distributedover the three full academic
years priorto theapplication dateforpromotion. Ideally, theobservations willbe appropriately timed to
allow the faculty member being observed to demonstrate a response to feedback from priorobservations.

C. Reviewer and Course Selection

To ensure that feedback is most constructive for the candidate, as well as the PRC, Dean, CPTC, and
Provost, the choice of reviewers should be made by the candidate in consultation with the PRC and the
Dean. Most reviews will be made by members ofthe candidate's own department, but reviews by
members ofother departments may be more appropriate at particular times, such as for candidates in
interdisciplinary fields, and are encouraged. The selection ofthe course to be observed should also be
made by the candidate in consultation with the PRC and the Dean. The selection of the reviewer and
course to be reviewed should occur by the third week ofthe semester in which the review is to occur. As
indicated in Section IV.B.2 of TheApplication Processfor Promotion, the peer review ofcandidates for
promotion should occur no later than the spring semester prior to the candidate's submission ofhis/her
application and supporting materials. Peer review ofcandidates for reappointment should take place early
enough in the spring semester so that the observation process is completed before the due dates for
submissionofreappointmentmaterials, as described in Section in of The Application Processfor
Reappointment and Tenure. This will allow the candidate to have sufficient time to incorporate the peer
feedback process into his/her reflectionofhigh caliber,effectiveteaching as described in SectionLA of
The ApplicationProcessfor Promotion.

D. Process for the Peer Observation ofTeaching

Theprocess for the observation is described below; it includes a pre-observation meeting, the observation
itself, anda post-observation meeting. Oncethe course andreviewer havebeenselected, the candidate
andthe reviewer wiU agreeupona datefor and duration of the classroom observation whichshouldoccur
byweek 12of thecurrent semester. Theexpectation is thattheobservation will last forat leastonehour.
The faculty peers willalso agree upon a date for thepre-observation meeting, which should occur during
theweekpriorto the observation; anda datefor the post-observation conference, whichshouldoccur
within a week after the class observation.

Three factors contribute to successful classroom observations:

1. A pre-observation meeting
2. The observation, and
3. The post-observation meeting.

The peerobservation/feedback of teaching provides a strong outcome when theprocess is coUaborative.
In order to prepareboth participants, each observation must followthree phases. In the first step, the
observer meetswith the facultymemberunder reviewto discuss the courseand the particularclass to be
observed. Thishelpsprovide context for the observer. It also initiates or strengthens a formative aspectof
this review process.

In the second step, the observation occurs and the observer completes a draft ofthe Peer Feedback
Report.
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In the third and final step, the faculty peersmeetto review the observed sessionand to share their
perspectiveson the experience. This phase serves as an opportunityfor a formative experience, in which
constructive feedback is provided and strategies for continued development are discussed. After this
meeting, the observer completes a final version ofthe Peer Feedback Report.

The following guidelines outline the process for the conduct ofeach ofthese three activities.

1. Responsibilities of the Candidate/Department/Program

1. Peer observations for candidates seeking reappointmentmust be scheduled twice each year.

2. Candidatesseeking promotion must ensure that they have completed at least two teaching
observations distributedover the three full academic yearsprior to the applicationdate for
promotion.

3. Additional observations maybe scheduled at the candidate'srequest.

4. It is the responsibility of the PRC to ensure thatall PeerFeedbackReports submitted within the
past fouryearsare included in a candidate's application materials for reappointment, tenure and
promotion. Therefore, a record ofcandidates' peer observations willbe carefully maintained by
thecandidate's Department (orprimary Department, in thecaseofjointappointments).

5. Bythethird week of thesemester, anagreement among thePRC, theobservee, andappropriate
peer observer regarding the observation will be finalized.

6. The observerand observee will agreeupon a datefor and duration of the classroom observation
which should occur byweek 12ofthecurrent semester. The expectation is thattheobservation
will lastforat least onehour. Thefaculty peers wiU also agree upon

a. a date for the pre-observation meeting, which should occur during theweek prior to the
observation, and

b. a date for the post-observation conference, which shouldoccur within a week after the class
observation.

2. Responsibilities of the Dean

The role ofthe Dean is to ensure that the peer observation process serves to foster continued development
offaculty members' teaching. The Dean should guide the PRC in focusing on the goals and outcomes of
the peer observation process, and may periodically review the quaUty ofobservation reports to determine
whether individual observers are meeting expectations and providing meaningful feedback. The Dean is
not expected tomanage the peer observation process, ortoauthorize the selection ofpeer observers.

3. Responsibilities of PeerObserver and FacultyMember

Pre-observation Meeting Guidelines

a. Prior to the pre-observation meeting, the faculty member to be observed prepares the following
materials for the observer toreview. These materials should be made available far enough inadvance of
the pre-observation meeting to aUow theobserver to review them carefully.
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1. Syllabus ofthe course to be observed

2. A summary of the class session to be observed, including

i. Content (summary of the class)

ii. Goals andobjectives of theclass, including student learning outcomes forthecourse andhow
these arerelated toprogram goals and/or liberal learning goals

iii. Intended pedagogical approaches and activities, e.g., cooperative learning, small groups,
discussion, student presentations, multimedia, etc.

b. Thepre-observation meeting should focus onhow thecourse will meet theCoUege's expectations
forexcellence in teaching. Thefollowing aresuggested topics forthepre-observation meeting:

1. State the expectations for student learning from this session.

2. Describe the activities that will allow students to meet the session's expectations.

3. Specify what the students have been asked to do to prepare for this session.

4. Discuss any specific planned approaches/activities on which the faculty member being observed
would like feedback.

Observation Meeting Guidelines

The peer observer will attend the class session on the identified date. After the class observation, the peer
observer completes a written Peer Feedback Report using the Guidelines for the Content ofthe Peer
FeedbackReportbelow. The Peer Feedback Report shouldbe completedprior to the post-observation
meeting.

Post-observation Meeting Guidelines

In orderto provide an entreeinto a sincere dialogue aboutteaching, the observed faculty membershould
be permitted to beginthe conference by speaking abouthis/her perspective on the classthat was observed
and the elements ofthe Peer Feedback Report. In addition, the observer should share his/her
observationswith the faculty member. The peers may use this opportunity to enter into a discussion
leading to continueddevelopment/improvement in teaching.

After thepost-observation meeting theobserver will finalize thepeerfeedback report andsubmit copies
to the candidate and to the PRC. As noted in the introduction to this document, the primary benefit ofpeer
feedback is to fosterthe continued development of the candidate's teaching. The candidate'sreflection on
this feedback, especiaUy the suggestions for improvement in teaching, will allowthe candidate to
demonstrate an abihty and willingnessto grow as a teacher.

Guidelines for the Content of the Peer Feedback Report

This Report is to be written after theclass observation andto be discussed at thepost-observation
meeting, andshould consider theobserved class in light of objectives discussed in thepre-observation
meeting. Listed below areareas thatmay be appropriate to address in theReport, withsuggested prompts
forconsidering each of these categories. These arenotrequirements, butguidelines; thepre-observation
meeting with the candidate will help the observer determine whichof thesecategories couldbe most
relevant to the observation. TheReportshould identify strengths and areasfor improvement, with specific
suggestions for improvement. Thepurpose of this feedback is to foster continued development in
teaching.
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1. Course Materials

a. Course syllabus provides students withneeded information, andlearning goals are clear

b. Assignments andworkload areconsistent with course level anddepartment expectations, andthe
nature ofthe assessments is appropriate

c. Course activities are reasonable strategies to meet learning goals

2. Organization ofObserved Class

a. Instructor is prepared for class

b. Instructor uses class time effectively

c. Instructor states the objectives for the class

3. Content Knowledge

a. Instructor is knowledgeable about the subject matter

b. Instructor provides appropriate content detail

c. Instruction is aimed at an appropriate level

d. Instructorcommunicatesthe reasoningprocessbehind concepts

4. Clarity

a. Instructorexplainssubjectmatter clearly(e.g.,uses examples, relates coursematerial to
practical situations)

b. Instructorresponds effectivelyto questions

c. Instructoractivelymonitorsstudentcomprehension

5. Instructional Strategies

a. Instructor uses reasonable techniques insupport of learning goals (e.g., raises stimulating
questions, effectively moderates discussion, faciUtates group work, uses multimedia effectively)

b. Learning activities are weU-organized

6. Presentation Skills

a. Instructor is an effective speaker

b. Instructor uses supplements effectively to support presentation (e.g., board work, handouts,
multimedia)

c. Instructorprojects enthusiasmfor the subjectmatter

7. Rapport with Students

a. Instructor interacts with studentseffectively

b. Instructor engages students in the learning process

c. Instructor welcomes multiple perspectives, where appropriate
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IV. EXTERNAL REVIEW OF SCHOLARLY/CREATIVE/PROFESSIONAL
ACTIVITY FOR PROMOTION TO THE RANK OF PROFESSOR20

Effective asofFall2011for applicationsforpromotion toProfessor

Background

External review of scholarly/creative/professional activity provides the Department Promotion
andReappointment Committee (PRC), deans, College Promotion Committee (CPTC), and Provost witha
viewpoint on thecandidate's scholarly/creative/professional activity provided by an expert in the
candidate's field. Promotion to Professor requires a sustained pattern of achievement sinceattaining the
rankof Associate Professor, with evidence indicating the maturation of the scholarly/creative/professional
record. External reviewers are uniquely qualified to describe how the candidate has made
scholarly/creative/professional contributionsand evaluatehow the candidate's
scholarly/creative/professional record has matured. The PRC, deans, CPTC, and Provost are expected to
use the external reviews as only one piece oftheir evaluation of the candidate's
scholarly/creative/professional activity. The letters are meant to inform, not determine, the promotion
decision.

Process

1. Selection oftwo appropriate external reviewers

a. Characteristics ofappropriate external reviewers

External reviewers are selected by both the candidate and PRC (below) and will have a variety of
different characteristics. Although this list is not exhaustive, some appropriate characteristics
might include facultywho work at primarilyundergraduate institutions, individualswith a
distinguishedrecord ofscholarship,members ofappropriateprofessional organizations, and
individuals with appropriate professional credentials.

Appropriate reviewers shouldnot be in a position to benefit fromthe promotion of the candidate.
In keeping withstandard professional principles regarding conflict of interest, no reviews maybe
made by relatives or household members of the candidate; former thesisadvisors or thesis
students ofthe candidate; individuals with whom the candidate has collaborated within the past
fouryears; individuals with whomthe candidate hasa financial relationship; individuals for
whomthe candidate's spouse,parents, or dependent childrenwork;or individuals who have
employedthe candidate within the past 12 months.

b. Candidate's responsibilities

On or beforeMarch 1 ofthe calendaryear in whichthe facultymemberintendsto apply for
promotion, heor shecreates a listofnames, titles, affiliations, andthebases for theselection of
threeto fivepotential reviewers.21

20 In special circumstances, candidates may request touse external review for promotion toAssociate Professor. See
Recommendation 3 ofthe April 10,2009 Reportfrom CFA on theUseofExternal Review in thePromotions
Process.

21 Candidates for promotion toAssociate Professor, who are requesting use ofexternal review under special
circumstances,must write a letter to the PRC requesting to use external review in the promotion process, on or
beforeFebruary15 of the calendaryear in whichthe facultymemberintendsto apply for promotion. The letter
should alsoprovide a clear rationale that describes whyan external reviewwill informthe evaluation of the
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c. PRC responsibilities

On or before March 1, the PRC creates a list ofnames, titles, and affitiationsofthree to five
potential reviewers. Reviewers may be found in various ways, forexample through conversation
with those on the list or with a co-authorofthe candidateor an appropriatejournal editor.

d. Compilation of the final list

The candidatemay remove any name on the PRC Ust if he or she provides a detailed rationale
that describeswhy the particular reviewercould not provide an objective review of the
candidate's scholarly/creative/professional activity. The final Ustused to select external reviewers
will therefore be produced through a collaborativeprocess between the candidate and the PRC,
although the candidate will not be involved in the ranking ofthe list.

Either the PRC or the candidate may ask the Dean to resolve any disputes concerning the
composite list (i.e., candidate and PRC lists) of potential reviewers.

2. Contacting the Reviewers

On or before April 1, the PRC selects and writes to two reviewers from the composite list of
potential reviewers to determinewhether these individualsare willing to serve as reviewers. The
template for the letter to be sent to the reviewer appears later in this section.

If a reviewer declines to perform the evaluation, the PRC will contact another reviewer from the
composite list until two reviewers agree to perform the evaluation ofthe candidate's
scholarly/creative/professional activity. If the list ofreviewers is exhausted, then the candidate
andthePRC wiU generate additional contacts (following theprocedures described earlier) until
two reviewers agree to conduct the evaluation. If the PRC is unable to obtain commitments from
two reviewers by June 1, then the PRC must ask the Dean to resolve the issue.

3. Sending Materials

Onor before June 1,materials wiU be sentto thereviewers. Thecandidate's curriculum vita, a
brief(two pages maximum) interpretative statement/scholarly description prepared bythe
candidate (optional), andrepresentative samples of thecandidate's scholarly/creative/
professional activity will besent tothe external reviewers. The candidate will identify and select
therepresentative samples ofhisorherscholarly/creative/professional activity.

4. Charge to the External Reviewers

Reviewers wiU be asked to examine thecandidate's scholarly/creative/professional record and
describe howthe candidate has estabUshed a sustained pattern of achievement andevaluate how
the candidate's record has matured.22

5. Reviewers' Evaluations

Reviewers submit theirreports to the chairof thePRCon or before August 15of the calendar

candidate's scholarly/creative/professional record. In these cases, thecharge to theexternal reviewer wiU differ from
the charge given toreviewers for promotion tothe rank ofProfessor (see item 4 later inthis document).

22
Whenusingexternal reviewfor candidates applying to the rankof Associate Professor: Reviewers will be asked

to examine the candidate's scholarly/creative/professional record and describe how the candidate has estabUshed
continued achievement sincethe initial appointment at theCollege.
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yearofthe candidate's application (the PRC andcandidate can set an earlier deadline ifboth
parties agree that an earlier deadline will faciUtate the external review process). If external
reviews are notreceived by that date, the reviewer will becontacted by the PRC torequest
immediate submission of the report. Copies ofreviewers' reports shaU have the name and any
other information identifying the reviewer removed, after which the report is provided tothe
faculty candidate for reviewandresponse. The original, unredacted documents shaU be accessible
to the PRC, Dean, CPTC, Provost, and President. Should areviewer fail to submit areport or
submits areport too late for thecandidate tohave 14 days inwhich to make aresponse prior to
thePRC's meeting to make itsrecommendation, the PRC will treat the candidate's application as
complete andnon-submission ofthe outside review will notbe deemed prejudicial to the
candidate.

All external reviewerreports datedwithin a period ofthree years priorto the application should
be includedin the candidate's promotion appUcation materials; however candidates may submit
more than two externalreviews in subsequentpromotioncycles.

6. Candidate's Response to the Reviewers' Reports

By September 15th orwithin 14days ofthereceipt ofeach reviewer's report (whichever date is
later), the candidate may respond in writing. Any such response becomes part ofthe candidate's
promotion application.

7. Use ofReviewers' Reports

The PRC, deans, CPTC, and Provost must evaluate the entire body ofthe candidate's
scholarly/creative/professional activity. The letters are meant to inform, not determine, the
evaluation ofthe candidate's scholarly/creative/professionalactivity. More specifically, the letters
should describe the evidence that suggests the candidate has established a sustained pattern of
achievement and evaluate how the candidate's scholarly/creative/professional activity has
matured.23 The PRC, deans, CPTC, and Provost should consider the reviewers' report as only one
pieceofevidence when determining whether ornot the candidate has satisfied the criteria for
promotion.

23 For external review ofcandidates applying to the rank ofAssociate Professor, reviewers only describe how the
candidate has established continued achievement since his or initial appointment at the College.
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PART FIVE-FORMS

I. STANDARD APPLICATION FOR PROMOTION AND REAPPOINTMENT

General Instructions:

The StandardApplication includes the foUowing items: (A) the CoverPage, (B) the Checklist/Table of
Contents, (C) the Professional Development Essay, (D) the DisciplinaryStandards, (E) Evaluation
Letters/Reports, (F) the Standardized Curriculum Vita, (G) External Reviews ofScholarship (if
applicable), (H) Student Teaching Evaluations, (I) Peer Reviews ofTeaching, (J) Course Syllabi, (K)
Scholarly/creative/ professional work, and all selected supporting documentation. The specific contents of
all of these sections are described in the text that foUows.

Candidatesmay select and include additionalsupportingdocumentation to support the application.For
guidelines, see the SelectedSupporting Documentation section and the descriptions of Sections L-N on
the last two pages of this form.

Applications for promotion and for reappointment in the Second, Third and Fifth years must include all
elementsas describedhere. Applicationsfor informalreappointment review (in the First and Fourth Year)
include the following items: (A) the Cover Page, (F) Standardized Curriculum Vita, (H) Student Teaching
Evaluations, and (I) PeerReviews of Teaching; thecandidate maysubmit any otherdocuments to support
the application.

A. Cover Page

Thisdocument provides basicidentifying information for the dossier. Usethefollowing format:

Cover Page

Name

Department(s)/Program(s)

Current Rank

Submitting AppUcation for:

• Formative Review at endof theFirstor Fourth Yearof Employment

• Reappointment to: • Fourth Year, • Fifth and Sixth Year, • Sixth Year, or• Seventh Year (with tenure)

D Promotion to: • Associate Professor, • Professor, • Librarian II (Assistant Professor inthe library), or •
LibrarianI (Associate Professor in the Ubrary)

Date of initial appointment at TCNJ

Date ofappointment to current rank at TCNJ

End ofCover Page
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B. Checklist/Table of Contents

It is essential thatall theStandardApplication items thatcomprise thecandidate's dossier be
available foreach level of review. To aidin theassembly andtracking of these materials, the
Checklist/Table ofContents document should beprepared bythecandidate and appear after thecover
page. The candidate must initial in the appropriate places onthechecklist prior tosubmitting the
materials to thePromotion andReappointment Committee (PRC). The chairof the PRCmustinitial
the checklistprior to forwarding the materials to the Dean, and the Dean must initial the checklist
before forwarding thematerials to theProvost (for reappointment applications) orCollege Promotion
andTenure Committee (CPTC; forpromotion applications andforapplications forreappointment to a
seventh year with tenure and promotion to Associate Professor or Librarian II if the PRC and/or the
Deanrecommend againstreappointment). If the chairof the PRC or the Dean discovers that any
required section is missing or empty, the PRC Chair or Dean will immediatelynotify the candidate,
who must provide the missing materials within two (2) working days ofnotification. If the candidate
does not provide the missing materials in this timeframe, the application will not receive further
consideration.

Required items A-K (in the Table ofContents that follows) are tracked by the Checklist Other
items are optional; therefore, they are not part of the checklist.

Checklist/Table of Contents

Initials indicating items in the dossier

Item Candidate PRC Dean

Standard Application
A. Coverpage

B. Checklist/Table of Contents

C. Professional Development Essay

D. Disciplinary Standards

E. Evaluation Letters/Reports

F. Standardized Curriculum Vita

G. External Reviews of Scholarship (ifapplicable)....

Supporting Documentation

H. Student Teaching Feedback Forms

I. Peer Reviews ofTeaching

J. Course Syllabi

K. Scholarly/creative/professional work

End of Checklist/Table ofContents
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Selected Supporting Documentation

L. Teaching Materials

[Include items underL to support teaching in your particular dossier. Oneexample of a teaching
support material that is not required appears below. FoUow this format for anyotheradditions. The
checklist does not apply to these optionalmaterials.]

LI. Teaching Philosophy

M. Scholarly/creative/professional Materials

[Include items under M to support scholarly/creative/professional work in your particular dossier.
One example ofa scholarly support material that is not required appears below. Follow this format
for any other additions. The checklist does not apply to these optional materials. You may also
include copies of External Reviews of Scholarship, ifdesired.]

Ml. Citation counts

N. Service Materials

[Include items under N to support service work in your particular dossier. One example of a service
support material that is not required appearsbelow. Followthis format for any other additions. The
checklist does not apply to these optional materials.]

Nl. Statement ofMajor Service

O. [Othermaterials - add categories, as needed, to customize your dossier]

C. The Professional Development Essay

This document appears immediately after the Checklist/Table ofContents and precedes theDisciplinary
Standards section. Informal review cycles (during first andthird year ofreappointment) omit thisitem.

The essay allows thecandidate to interpret and explain thesignificance of therecord aspresented in the
application. It enables thecandidate toreflect deUberately onhisorherprofessional development inthe
areas of teaching or Ubrarianship, scholarly/creative/professional activity, andservice. It shouldinclude
specific examples ofexceUent teaching/Ubrarianship and itseffectiveness inachieving learning outcomes,
inpreparing students forlifeafter college and careers, of the significance of scholarship etc., andthe
scope of service, including length of time, major outcomes, and whether reassigned time wasawarded.
Theessay should specify howthecandidate's record ofscholarly/creative/professional achievement
meets theexpectations described in theDisciplinary Standards. Theessay should alsoinclude a
description ofhow the candidate believes he/she has fulfiUed theappropriate quaUfications for
reappointment, tenure, orpromotion, aswell as a discussion of future goals andaspirations. Aneffective
presentation is clear, concise, accurate, andbalanced. TheProfessionalDevelopment Essay should range
from three (3)to five (5)single-spaced pages in 12-point font with one-inch margins. Essays must not
exceed six (6) single-spacedpages.
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D. The Disciplinary Standards

This section appears after the Professional Development Essay and before Evaluation Letters/Reports.
Both the PRC's and the Dean's assessments ofthe application should explicitly address how the
candidate's scholarly/creative/professional activities meet theexpectations described in the
Disciplinary Standards inthis section. For candidates who have chosen touse elements ofmultiple
Disciplinary Standards as thebasis forevaluating theirscholarly/creative/professional activities, this
section includes each applicable Disciplinary Standards document aswell asa cover letter outlining
theways inwhich elements of the included Disciplinary Standards apply to theiractivities.
Candidates for Promotion wishing to useelements of multiple Disciplinary Standards musthave
obtained thesignatures of thePRC chair andtheDean ontheIntention to UseMultiple DiscipUnary
Standardsform (Part Five, Section II) by the February 15 deadline.

E. Evaluation Letters/Reports

This section appears after the DisciplinaryStandards and before the Standardized Curriculum Vita.
This section contains copies ofprevious reappointment or promotion letters/reports and candidate's
responses (ifapplicable). Candidates for reappointment should include all letters from previous
reappointments. Candidates for promotion should include only letters from previous promotion
applications during the last three (3) years.

If the candidate is reapplying for promotion, then the Professional DevelopmentEssay must clearly
address how weaknesses in the unsuccessful application were remedied.

F. Standardized Curriculum Vita

The format that foUows standardizes candidate applications for reappointment or promotion.
Standardization is particularly important for those who review application materials outside of the
candidate's department (e.g., Dean, CPTC, Provost). Not everycategory belowwillbe relevant for
every candidate. Onlyinclude thosecategories that are significant in conveying yourrecordof
achievement and that will assist others in understanding the nature and importance ofyour
professional work.

Retain the heading for any omitted categoryand type "N/A" to indicate that this category is not
relevant to your professional work.

STANDARDIZED CURRICULUM VITA

I. Academic and Professional Employment

Indicate dates, employer, title, andbriefjob description as appropriate, beginning with the most
recentexperience. Indicatewhetherfull-time or part-time experience.

II. Educational Background

A. Degrees and diplomas, including dates, institutions and areas ofspecialization.

B. Title ofdissertation and name of supervisor.

C. Post-doctoral feUowsbips or advanced professional certifications.
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III. Academic or Professional Honors, Prizes, and Awards

Provide type ofhonor, conferring authority/organization, and date of honor. DoNOT include
honors,prizes,and awards receivedby your (thecandidate) students or mentees.

IV. Teaching Record

A. DeUveryof instruction for courses taught at TCNJ.

1. List by course, noting which semesterseach was offered and course enrollments (based on
final class roster).

2. Discuss the quality ofyour teaching effectiveness. Summarize and refer to supporting
documentation, such as Student Teaching Evaluations (StandardApplication section H),
Peer Reviews ofTeaching (StandardApplication section I), Course Syllabi (Standard
Application section J), and other supporting evidence (StandardApplication section L).
Candidates for reappointment (including tenure) should provide supporting documentation
for all ofthe years duringwhich they have taught at TCNJ. Candidates for promotion should
limit their supporting documentationto the past three (3) to five (5) years. (For additional
details, see the descriptions of Sections H, I, J, and L in the StandardApplicationfor
Reappointment and Promotion document.)

3. Discuss yourcontributions to the liberal learning program suchas First Seminar Program
(FSP).

B. New courses, curricula, or pedagogies developed at TCNJ.

C. Independentresearch, independentstudies, and other non-classroommodes ofinstruction.
Provide evidence of success in an appendix (orappendices).

D. External cumcular grants, including thoseawarded, those resubmitted with revision, and those
submitted but declined.

E. TCNJ cumcular grants awarded.

F. Participation inprofessional conferences orworkshops related toteaching inyour discipline.
Indicate sponsoring group, topic, date, place, and extent ofparticipation. Discuss the impact on
the candidate's teaching.

V. Librarianship Record

A. Areas ofresponsibility at TCNJ

Listby service or activity. Provide appUcable examples anddocumentation suchas:

1.AccompUshments in performanceofdaUy activities.

2. Work on new programs and pohcies.

3. Liaison services to campuscommunity.

4. Peer letters.

B. Materials prepared for colleagues or libraryusers.
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C. Newprograms, policies, or services developed at TCNJ.

D. Library reading programs or other individual instructional activities.

E. Administrative, coordinating or supervisory activities.

F. Participation in professional conferences orworkshops related to librarianship or (for
departmental Uaisons) to your area ofsubject specialization. Indicate sponsoring group, topic,
date, place, andextent ofparticipation. Discuss the impact on the candidate's librarianship.

VI. Academic Advising and Student Mentoring Record

Describe academic advising and student mentoringcontributions.

A. Describe advising roles and advising load.

B. Describe mentoring activities.

C. Discuss the quality of the candidate's effectiveness as a mentor and advisor.

D. While not required, a candidate is free to add any supporting documentation that the candidate
feels may be relevant to explaining their advising and mentoring record (e.g., letters of support
from students mentored by the candidate explaining the impact of said mentorship).

VII. Scholarly Record

List items under each category in reverse chronological order, with most recent publications and
accepted work listed first. Use a standard bibliographic format used in one of the academic
disciplines.Where there are co-authors, indicate order ofauthorship and explain the degree and
nature ofcollaboration with special attention paid to your contributions. AUpubhshed work
should be included in the materials presented during the evaluation process, but candidates should
makeclear (1) which work has been conducted subsequent to appointment at the CoUege, and (2)
whichscholarly accomplishments have been achieved since the last promotion. Provideevidence
of the quality of the scholarly venueand explain all measures used to provide evidence of quality
scholarship (e.g., journal impact factors, journal acceptance rates, etc.)

A. Books and monographs authored.

B. Books edited or compiled.

C. Booksand monographs in progress. Specifyextentof progressand nature of volume(authored
or edited), including especially any contractswith publishers.

D. Journalarticles (publishedor in press in scholarly, refereedjournals).

E. Journalarticlescompleted and "underreview" for publication. Indicatedate, place, and status
of submission.

F. Articles pubUshedin refereed conference proceedings.

G. Chapters andessays published or in pressin edited volumes (notemanner of invitation or
selection).

H. Papers, lectures, posters, abstracts, and/or presentationsat professional conferences (note
significance ofthe conferencewithin the discipline; whether it was national, regional, or local;
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and whether refereed).

I. Published software, audio, multimedia, and so on (note whether refereed).

J. External peer-reviewed scholarly grants, including thoseawarded, thoseresubmitted with
revision, and those submitted but declined.

K. TCNJ scholarly grants awarded.

L. Reviews ofbooks, software, creative performances, and so on.

M. Reports from grant or contractwork.

N. Essays or other written work in trade magazines without scholarly referees.

O. Additional research projects or scholarly works in progress. Specify nature ofthe work and
provide evidence ofthe extent ofprogress.

P. Editorships ofscholarly journals or volumes.

Q. Invited reviews ofscholarly journals, volumes, works, or proposals.

VIII. Creative Record

A. Creativeworks completed. Indicatetype of work,date ofcompletion, collaborators, if any, and
natureof and extentof coUaboration, and current location of work. If there is a sponsoring
organization, provide informationabout its significancewithin the discipline.

B. Juried shows, exhibitions, andperformances (note whether national, regional, or local).

C. Un-juriedshows, exhibitions, and performances.

D. Creative works commissioned or sold.

E. Performances by othersofmusic,poetry,plays, etc. that you have authored.

F. External peer-reviewedcreative grants, includingthose awarded, those resubmittedwith
revision, and those submitted but declined.

G. TCNJ creative grants awarded.

H. Creative works in progress. Specify extentof progress and natureof the work.

IX. Professional Activity Record

Professional services asa consultant orpractitioner areconsidered scholarly activity when they
involve thecreation rather than application ofknowledge andimpact significantly on one's
discipline. Workthat involves the appUcation of knowledge shouldbe included in the Recordof
Service. Indicate type ofwork, name of institution/organization, dates, description of activity.

A. Original research performedwhile servingas a consultant. Ifresults from these activities were
pubUshed in referredjournals, then the activityshouldbe Usted here ifit involved contract
research.

B. Standards createdfor a nationalor regionalaccreditation agency.
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C. Curricula designed for national or regional use.

X. Professional, Intellectual, Creative Development

A.Current matriculation in a degree program. Submit in thesupporting documentation a letter
from theappropriate graduate advisor indicating: student status, nature of study, Program,
institution, anticipateddate ofcompletion.

B. Courses completed sincehighest degree wasawarded. Provide photocopy of transcript in the
supporting documentation.

C. Post-doctoral study, internships,personal study, workshops attended, recertification

XI. Record of Service to The College Community

Indicate those assignments which involved significant service, briefly describing your role and the nature
ofyour work. Provide evidence ofquality and length ofservice, position on committees or sub
committees, major outcomes or accomplishments and/or significant consistent contributions, and indicate
whether reassigned time was awarded.

A. Administrative or coordination activities ofdepartments or programs.

B. Training or supervising staff and/or mentoring ofother colleagues on the faculty.

C. Departmental committees or formal assignments

D. School or library committees or formal assignments

E. College committees or formal assignments

F. Other forms of significant service, including faculty sponsorship ofstudent-run organizations.
Incidental items (such as talks to campus organizations, lecturing in a colleague's class,
participation in campus groupsor events) that are a routinepart ofthe life of the College need
not be listed unless mere is some exceptional aspect.

XII. Record of Outside Service

A. Leadership roles in or significant contributions to a professional organization, including formal
office, membershipin a task force or accrediting team, and so on. Please provide information
on the membership size ofthe organizationand other relevant details to provide background.

B. Serviceas a referee, guest editor or consultingeditor for a scholarlyjournal or press. Please
describe the nature of your service, including how the numberof articlesreviewedand how
often.

C. Contributions as a consultant to another institution.

D. Contributions to the surrounding community. Mention only those that involved significant
service related to your professional expertise,briefly describing your role and the nature of
your work, and its connection to your professionalexpertise.

End of Standardized Curriculum Vita

Supporting Documentation (required)
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G. External Reviews of Scholarship (if applicable)

Lettersin this sectionshouldbe baseduponthe processes set out in Part Five, Section
vn.

H. Student Teaching Feedback Forms

This section contains all original op-scan forms completed by the students and the College
student feedback form results (the op-scan summary report) or the electronic equivalents.
Alternately, candidates may submit photocopies ofall completed student response forms in
order to save space (creating double-sided copies) and must keep the original forms in a
secure place. For reappointment applications, include evaluations and reports for every course
taught at TCNJ. For promotion apphcations, include evaluations and reports for every course
taught in the three (3) to five (5)years priorto the apphcation.24

Order this section in reverse chronological order (most recent courses taught appear first in
this section).

I. Peer Reviews ofTeaching

This section contains all original Peer Reviews ofTeaching (see Part Four, Section III).
Order this section in reverse chronological order (most recent reviews appear first in this
section).

J. Course Syllabi

This section contains copies of syllabi for all courses taught in the previous three (3) to five
(5) years (including the most recent example ofeach).

K. Scholarly, Creative, or Professional Work

Thissection contains evidence of scholarly/creative/professional workwhich may include:

1. copiesof pubUshed books, articles, essays, abstracts, reports, grants,grant reviews, and
so on, arrangedaccording to the categories listed in sectionVQ.ScholarlyRecord ofthe
Standardized Curriculum Vita.

2. copies of letters indicatingacceptance of materials submittedfor publicationor the status
ofmaterials under review

SelectedSupportingDocumentation

Materials in supportofyour application shouldbe arranged in the orderdescribed in the
Checklist/Table of Contents section. Only include those materials thatare significant and
thatwiU assist others in understanding thenature andimportance of yourprofessional work.

L. Teaching Materials

Thefollowing areexamples of materials youmight include to support teaching.

Candidates who areeligible to apply forreappointment orpromotion within three years of initial appointment
should submit required documentation (e.g., student evaluations, peerreviews) foraU years of employment at the
College.
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1. Evidence ofpedagogical advances and innovations (Faculty) - examples ofmaterials, handouts,
assignments, exams, etc., that enhance student learning orexpand the curriculum insignificant
ways.

2. Evidence ofadvancement of Ubrary operations orservices (Librarians) - examples ofmaterials,
handouts, web pages, etc., created for student orstaffuse that demonstrate advancement oflibrary
operations or services.

3. Independent Research or Study Students- list ofstudentnames and a brief abstract oftheir
projects (asappropriate); short description ofpost-graduation accomplishments of mentored
students.

4. Academic Advising andMentoring - materials developed or used in support of academic advising
and mentoring; any supportingdocumentation that the candidate feels may be relevant to
explaining their advisingand mentoring record(e.g., lettersofsupportfrom studentsmentoredby
the candidate explaining the impact of said mentorship).

M. Scholarly/creative/professional Materials

The following are examples ofmaterials you might include to support scholarly/creative/professional
work.

1. Copies of Letters from External Reviewers (see Part Five, Section VII of the TCNJ
Reappointment andPromotion Document) - externalprofessional peer evaluations ofyour
scholarly/creative/professional work. Original External Reviews should appear in Section G.

2. Objective or independent informationpertaining to the significance ofyour work such as copies
ofprofessional reviews ofyour scholarly or creativework, citation counts, and course adoptions.

3. Copies, photographic images, audiotapes or videotapes, URL addresses, etc. of creativework
produced.

N. Service Materials

The following are examples of materials youmightinclude to supportscholarly/creative/professional
work.

1. Copies of significant written material produced (e.g., reports or documents), indicating your
specific contribution.

2. A letter from a person in a supervisory capacity citingany special contribution.
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H. INTENTION TO USE MULTIPLE DISCIPLINARY STANDARDS

This form is to be used by candidates for Promotion who self-identify as interdisciplinary and who wish
to consider the option ofusing elements ofmultiple DisciplinaryStandards in the evaluation oftheir
scholarly/creative/professional activities. Deadline for submission ofthis form is one year prior to the
date for intent to apply for promotion.

Name:

Department or Program:

Applying for (check one)

Promotion to Associate Professor

Promotion to Professor

For the purposes ofevaluating my interdisciplinary work, I propose theuse of Disciplinary Standards of
these disciplines, departments, orprograms, inaddition tothose of my own department(s) orprogram(s):

Candidate's Signature Date

Signature of Department or Program PRCChair Date

Signature of Department or Program Dean Date
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IE. DEPARTMENT/PROGRAM RECOMMENDATION FOR
REAPPOINTMENT

Candidate Department/Program

Evaluate theapplicant in terms oftheBases andStandards for Evaluationfor Reappointment and
Tenure, witha careful, thorough, and thoughtful analysisfor each area listed below, as well as a
discussion oftheefforts madeby thedepartment/program to mentor thecandidate.

I. Teaching or Librarianship

II. Scholarly/Creative/Professional Activity

HI. Service

The candidate is is not

Fourth Year

Sixth Year

Signed:

(Date)

(check one) recommended for formal reappointment to:

Fifth Year Fifth and Sixth Year

Seventh year (with tenure)

[Insert name ofChair, Department/Program PRC]

[Insert name ofMember, Department/Program PRC]

(Date)

To Applicant for Reappointment:

The collectivebargainingagreementrequires that individuals have an opportunityto read and, ifthey
wish, respond to any documentsplaced in their personnel files. Please sign below:

I attest that I have read this document. I do _
response by April 10 to the chair of the PRC.

Name Date

do not (check one) intend to forward a

A CANDIDATE WISHING TO APPEAL A DECISION ON PROCEDURAL GROUNDS

SHOULD FOLLOW APPEALS PROCEDURE CITED IN THE AGREEMENT BETWEEN

THE STATE OF NEW JERSEY AND COUNCIL OF NEW JERSEY STATE COLLEGE

LOCALS.
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IV. DEPARTMENT/PROGRAM RECOMMENDATION FOR

REAPPOINTMENT TO SEVENTH YEAR WITH TENURE

Candidate Department/Program

Evaluatethe applicant in terms ofthe Bases and Standardsfor Evaluation for Reappointment and
Tenure, with a careful, thorough, and thoughtful analysisfor each area listed below, as well as a
discussion ofthe efforts made by the department/program to mentor the candidate.

I. Teaching or Librarianship

II. Scholarly/Creative/Professional Activity

III. Service

The candidate is is not (check one) recommended for formal reappointment to:

Seventh year (with tenure)

Signed:

[Insertname ofChair, Department/Program PRC]

(Date)

[Insertname ofMember, Department/Program PRC]

(Date)

To Applicant for Reappointment with Tenure:

The collective bargaining agreement requires that individuals have anopportunity to read and, if they
wish, respond to any documents placedin theirpersonnel files. Pleasesignbelow:

I attestthat I haveread thisdocument. I do do not (check one)intendto forward a
response by April 10 to the chair ofthe PRC.

Name Date

A CANDIDATE WISHING TO APPEAL A DECISION ON PROCEDURAL GROUNDS
SHOULD FOLLOW APPEALS PROCEDURE CITED IN THE AGREEMENT BETWEEN
THE STATE OF NEW JERSEY AND COUNCIL OF NEW JERSEY STATE COLLEGE
LOCALS.
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V. DEPARTMENT/PROGRAM RECOMMENDATION FOR PROMOTION

Candidate Department/Program

Evaluate the applicant in terms oftheBases andStandardsfor Promotion, including strengths and
weaknesses, witha careful, thorough, and thoughtful analysisfor eacharea listed below:

I. Teaching or Librarianship

n. Scholarly/Creative/Professional Activity

HI. Service

The candidate is is not (check one) recommended for promotion to:

Associate Professor Professor Librarian II Librarian I

Signed:

[Insert name ofChair, Department/ProgramPRC]

(Date)

[Insert name of Member, Department/Program PRC]

(Date)

To Applicant for Promotion:

Thecollective bargaining agreement requires that individuals havean opportunity to read and,if they
wish, respond to any documents placedin theirpersonnel files. Pleasesignbelow:

I attest that I have read this document.

I do do not (check one) intend to forward a response byOctober 30to thechair ofthe
PRC.

I do donot (check one) want myapplication forwarded to the College Promotions and
Tenure Committee.

Name Date

A CANDIDATE WISHING TO APPEAL A DECISION ON PROCEDURAL GROUNDS SHOULD
FOLLOW APPEALS PROCEDURE CITED IN THE AGREEMENT BETWEEN THE STATE OF NEW
JERSEY AND COUNCIL OF NEW JERSEY STATE COLLEGE LOCALS.
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VI. LETTER TO EXTERNAL REVIEWER FOR PROMOTION TO RANK OF

PROFESSOR ONLY

Note. Text offset by brackets in the letter must be customized for each candidate.

Dear [external reviewer name]:

[Name]has applied for promotion to the rank ofProfessorin the Departmentof [Departmentname] at
The CollegeofNew Jersey. The Department Promotion and Reappointment Committeerequestsyour
evaluation as a peer reviewer ofthe scholarly/creative/professional activity of this candidate. The contents
of the reports of the peer reviewersare sharedwith the candidate, althoughthe identityof the revieweris
keptconfidential; the candidate hasthe right to respond to thereports aspart of thepromotion application.
If youare willing to serve as a peerreviewer, yourreview mustbe received no laterthanAugust 15,
[year].

The College of New Jersey(TCNJ) is an exemplary comprehensive institution with the missionof
offering a quality education to high-achieving students in a residential setting where teaching and
scholarly/ creative/professional activity areessential priorities. Thecurrent standard teaching load is three
courses per semester; priorto the 2004-2005 academic year,the standard teaching loadwas fourcourses
persemester. Regarding faculty scholarly accomplishments, TCNJ embraces themodel of a professor as
teacher-scholar inwhich a serious and continuing commitment toscholarship complements and enriches
one's teaching.

Forpromotion, faculty members areexpected to demonstrate accomplishments in the three areas of
teaching, scholarly/creative/professional activity, and service. Your review wiU assist us in evaluating the
second area, thecandidate's scholarly/creative/professional activity. Promotion to Professor at TCNJ
requires that a faculty member "demonstrate a sustained pattern ofachievement since attaining the rank of
Associate Professor, with evidence indicating the maturation ofthe scholarly/creative/ professional
record." As the external reviewer, please describe how the candidate has estabUshed a sustained pattern of
scholarly/creative/professional achievement andevaluate howthecandidate's record hasmatured. Please
do not indicate your opinion about whether ornot the candidate merits promotion tothe rank ofProfessor
orif the candidate would belikely tobepromoted inyour department orinstitution.

Ifyou are willing toserve as apeer reviewer for the scholarly/creative/professional activity of[name],
please letus know by[date]. Ifyou agree toprovide apeer review for this candidate's promotion
appUcation, wewill send youthecandidate's relevant appUcation materials.

Thank you.
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The Reappointment andPromotions Document (RPD) contains standards andprocedures for
reappointment and promotion for faculty and librarians. In 2014, the document wasupdated to
comply witha change in the state statute governing tenure that added a probationary year for
tenure-line non-tenured faculty. Giventhe additional probationary year, it became possible to
combine tenure and promotion to Associate Professor/Librarian II into a single process, asis
commonlydone at four-year institutions. In 2015, the document was updatedto reflect the
merger ofapplications for reappointment to a seventh year with tenure and for promotion to
Associate Professor/Librarian II andthe adjustment ofapplication timelines. Prior to these
revisions, a reworkingofthe document for clarity was already in progress. This version is the
result ofa multi-year review ofthe document to improve clarity andreadability. With this 2017
update, the Committee on Faculty Affairs (CFA) has restructuredand shortened the document,
changed some deadlines, andeditedthe document to clarifythe details ofthe process andto
improve its readability. Although this update contains additional information regarding the
evaluationofteaching and service, the overall standards for teaching, scholarshipand service
have not changed. The RPD was approvedthrough the governance process and matters relating
to processes and timelines have been agreed to by the TCNJFT, Local 2364, AFT.



Whereas:

Whereas:

Whereas:

Therefore, Be It
Resolved:

VENDOR

Otis Elevators

$1,567,000

Resolution Approving Contract
Business and Infrastructure Committee

(Facilities and Construction)

Attachment E

Page 1 of 1

State College Contracts Law permits the purchase of certain goods and
services from the state-wide bidders' list called the National

Government Purchasing Alliance; and

The Law provides that such purchases need not be approved by The
College of New Jersey Board ofTrustees; and

The College administration, nevertheless, has determined that the size
and conditions of this particular contract are such that the board
should be advised and approve this award; and

The College of New Jersey Board of Trustees approves the award ofthis
contract to the following vendor for purposes as designated herein.

PURPOSE

Travers Wolfe Halls Elevator

Controls Upgrade

FUNDING SOURCE

Housing Asset Renewal

December 4,2017


